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IHacmopTt poHIA OLIEHOUYHBIX CPEJACTB

Ne KoHTtposmpyemslie pa3aesnsl Konx koHTpOsmpyemon HanmenoBanue
/11 (TeMBbI) TUCITUTIIIMHBI KOMIIETeHIINH (MJIH ee OLIEHOYHBIX CPEJCTB
4acTH)

1. |TeopeTnueckue OCHOBBI yIIpaBICHUS YK-3, YK-6 KonTposbHabie BOIpOCH!

) Opranu3zanus Kak 00beKT VKA KoHTposbHBIE BOITPOCHI,
COBPEMEHHOI'0 MEHEPKMEHTA

3. | DyHKIHH MEHEIKMEHTA VK-3, TIK-6 KOHTpOIBHEIC BOMPOCH,

JOKJIaJIbl

4 KoMMyHHKaIMOHHBIN IIPOLIECC U VK3 KoHTposbHBIE BOITPOCHI
IICUXOJIOTUSI MEHEKMEHTA JOKJIaJIbl

5. | YnpaBieHueckue peueHus VK-3, YVK-6, IIK-6 KoHnTtponbHbie BOITpOCH!

KonTponbHas pabora, 3auer

VK-3, VK-6, IIK-6




MATPHUIA COOTBETCTBHUSA KPUTEPUEB OHEHKHW YPOBHIO
C®OPMUPOBAHHOCTH KOMIIETEHIIAM

Kputepuu onenku

YpoBeHb chOpMHUPOBAHHOCTH KOMIETSHIUN

OneHka mo nATH0AJILHONA CHCTEME

«Omauuno» «Bwvicokuii yposeHv»
«Xopouwio» «llosvlutennwlii yposeHbY
«Yoosenremeopumenvroy» «llopo2osviii yposenv»

«Heyoosenemsopumenvro»

«He oocmamounblily

OHeHKa o CUCTEME «3a4YE€T — HE3AYECT»

«3aumeno»

«/locmamounblii»

«He 3aumeno»

«He oocmamounblily

MeToanyeckue MaTepuaJibl, onpeae/sionye Npoueaypy OleHUBAHUA 3HAHUN, yMeHUH,
HABBIKOB M (MJIH) ONBITA eATEJBLHOCTH, XapaKTePU3YIIIMX ITanbl GopMUpPOBaAHUSA

1. ITonoxxenue «O GalnpHO-PEUTHHIOBOM cucTeme arrectanuu cryaentoB»: CMK TTH/[ 08-
01-2022, BBeneno mpukazom ot 28.09.2011 Ne371-O (http://nsau.edu.ru/file/403: pexum moctyma

CBOOOTHBIN);

2. Ilonoxenune «O MNpPOBEAECHUU TEKYIIETr0 KOHTPOJIS M MPOMEKYTOUHOW AaTTECTaluu
obygaromuxcs B ®I'bOY BO Hosocubupckuit TAY»: CMK ITH/] 77-01-2022, BBeiIeHO B JIelicTBHE

KOMIIeTeHIIMH

npuka3zoM ot 03.08.2015 Ne268a-O (http://nsau.edu.ru/file/104821: pesxxum gocTyra cBOOOIHBIN).




BBEJIEHHUWE

Pazpabotannsiii ¢oua oreHouHbx cpencts (POC) mo mucumminue «OoOmas
TEOpHsl YMPABICHUS» NPEJCTABIACT COO0M COBOKYIMHOCTh KOHTPOJBLHO-U3MEPUTEIBHBIX
matepuanoB (KMM), npenHazHa4eHHBIX 171 H3MEPEHUSI YPOBHS JOCTHKECHUS CTYJIEHTOM
HEOOXOIMMBIX 3HAHMI, YMEHUI, HABBIKOB M YPOBHSI C(HOPMUPOBAHHOCTUA KOMIICTCHITHUH,
onpeaeneHHbx B ®T'OC BO o nanpasnenuro noarorosku 36.03.02 3ootexuus. B ®OC
BXO/JISIT OIICHOYHBIE CPEJICTBA TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH M OLIEHOYHBIE CPEICTBA
POMEKYTOYHOW AaTTEeCTAIlMM CTYJEHTOB, COOTBETCTBYIOIIHE TpeOOBaHHUSIM paboueit
POTPaMMBI PeaT3yeMoil yueOHOM JUCIUILUIMHBI Ha KaXKI0M 3Tarne 00ydeHHs.

1. OHEHOYHBIE CPEACTBA TEKYHIEI'O KOHTPOJIA YCIIEBAEMOCTMH.
KPUTEPUHU ONEHUBAHUA

Paznesn 1. Teopernueckne 0CHOBBI YIIPABJICHUSA

KonTpoabHbIe BONPOCHI
. [lonATHE M coepKaHNE YIIPABICHUSA U MEHEI)KMEHTA.
. OCHOBHBIE KaTerOpUU MEHEKMEHTA.
. [IpenMer 1 METOIbI HAYKH YIIPABJICHUS
. OcHoBHBIE (POPMBI YIIPABIEHYECKOTO TPYJa
. YCIIOBHS pealIn3alliy YIIPABICHUYECKUX OTHOLLICHHM.
. MeToabl MEHEKMEHTA.
. [IpuHIMIBEL yIIpaBIIeHUS.
. UHCTpYyMEHTBI MEHEIKMEHTA.
9. llIxoner menemxMenTa. [lIkona HaydHOTO yripaBieHus.
10. [Ixonsr MeHEemKMeEHTA. Kitlaccuueckast Wi aIMUHUCTPATUBHASL.
11. IIkosbl MeHeAKMEHTA. [IOBEAEHUECKHE HAYKH.
12. CoBpemMeHHBIE TOAXOAbI K MEHEIKMEHTY.

13. Konuenuus orpannyenuii. Kparkue onpenenenus orpaHu4eHUM.
Kpurepun ouenku:

— OICHKa «OTJIHWYHO» BBICTABIISACTCA 06yqafomeMyc;1, €CJIM OH BJIAACCT TepMI/IHOJIOFI/Ieﬁ,
KaTCropuiaMu, MpocCiCKUBACT CBA3b MCIKAY Teopneﬁ u HpaKTHKOfI;

— ONCHKA «XOpOIIO» BBICTABJIACTCA 06y11a101ueMyC$1, €CJIM OH 3aTpyAHSACTCA OTBCTHUTH HaA
JAOIMMOJIHUTCIIBHBIC BOIIPOCHI;

— ONCHKa «YJOBJICTBOPUTCIILHO)» BBICTABIACTCA 06y11a101ueMycsi, €CJIM OH BJIAJCCT
MMOBEPXHOCTHBIMU TCOPCTUUCCKMMHU 3HAHUAMU

— OLCHKAa «HCYHOBJIICTBOPUTCIBHO» BBICTABIIACTCA 06yqafo1ueMyc;1, €CJIM OH HC 3HACT
OCHOBHBIX TCPMUHOB, KaTCFOpI/Iﬁ " 3aKOHOB.

OO DN W=

Pa3znen 2. Opranuzanus Kak 00beKT COBPEMEHHOT0 MEeHeIKMeHTAa
KoHTpoJsbHBIE BONIPOCHI
1. TlonsTue opranu3anuu Kak 0ObeKTa MEHEIPKMEHTA.
2. BuyTpeHHsis cpeia U ee epeMeHHbIC: MEHEKEPhl, pA0OTHUKH, KYJIbTYpa.
3. 3aKOHBI OpraHu3aIrH.
4. BHewHss cpefia OpraHu3alni.
5. YnpagieHue B aKIlMOHEPHOM OOIIIECTRBE.
6. YrpaBiieHUE B CENbCKOXO35IICTBEHHOM KOOIEPaTUBE.
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7. YpaBieHue B roCy1IapCTBEHHBIX YHUTAPHBIX NPEANPUITHSX.
8. ConepxaHue MOHATHUS «CPENa OPraHU3ALNN

9. B3auMocCBs13b BHYTPEHHUX (PAKTOPOB OpraHU3AIIIH.

10. OpranuszanroHHas KyJIbTypa, €€ 3JIEMEHTBI U THIIbI

11. BHemnss cpeia npsMOro BO3CUCTBUA.

12. BHemHs cpeaa KOCBEHHOTO BO3AEHCTBUSA
13.XapakTepucTUKN BHEIIHEN CPEbI

14. Peakuyu opranu3aiuy Ha U3MEHEHHS BHEIIIHEW CpeJIbl
Kpurepun onenku:

— OILICHKAa «OTJHUYHO>» BBICTABJIACTCA 06yqa}omeMyc;1, €CJIN OH BJIAJCECT TepMHHOHOFHefI,
KaTCropuiaMu, IpocCiaCKUBACT CBA3b MEXKIY TeOpHeﬁ nu HpaKTHKOﬁ;

— ONCHKA «XOpOIIO» BBICTABJIACTCSA 06yan01ueMycs1, CCJIM OH 3aTpyAHACTCA OTBCTHUTHL HaA
JOIMMOJIHUTCIIBHBIC BOIIPOCHI;

— ONCEHKa «YyIOBJIICTBOPUTCIILHO)» BBICTABIACTCA O6y‘IaIOIHeMYC$I, €CJIM OH BJIAaICCT
MMOBEPXHOCTHBIMU TCOPCTUUCCKMMU 3HAHUSAMU

— OLCHKAa «HCYHOBJIICTBOPUTCIIBHO» BBICTABIIACTCA O6y‘IaIOH_[eMy0H, €ClIi OH HE€ 3HaCT
OCHOBHBIX TCPMHHOB, KaTel"OpI/Iﬁ K 3aKOHOB.

Pa3znen 3. DyHKUUN MeHEIKMEHTA
KoHTpobHbIE BONPOCHI
. OyHKIIUU yIpaBICHUS.
. [ToHATHE U CYIIHOCTh CTPYKTYPHI YIIPABICHUA.
. [IpyuHIIMIIBI MOCTPOEHUS CTPYKTYPhI YIIPABICHUS.
. TUIBI CTPYKTYp YIPABIICHHUS.
. OneparuBHOE ynpaBiIEHUE MPOU3BOACTBOM.
. [loHsiTHE CTPATErNYECKOT0 YIPABICHHUS.
. [Ipouecc cTpaTernyeckoro ynpaBieHUsI.
. Bunpl ctpareruii. KopnopatusHelie crparerui. OrpanuyeHust pu GopMyIHpOBaHUN
CTpaTerui.
9. Bunel ctparernii. KoHKypeHTHBIE CTpaTErvu.
10. Buasl crpareruii. @yHKIIMOHAIBHBIE CTPATETHH.
11. TIpouieccyanbHasi KOHIENIIMS MOTUBALIMY.
12. ConepxatenibHasi KOHIETIUS MOTHBAITUN
Tembl 10KI1210B
1. YrpaBneHue B aKIIMOHEPHBIX OOIIECTBAX, €r0 OTIMYUE OT CUCTEMBI YIIPaBJICHUS B
KOOIEepaTuBax.
2. Ynpasnenue B koorneparuBax. OCHOBHbBIE IPUHIIUIIBI 00pa30BaHMUS KOOTIEPATUBOB.
3. [lonsiTue CTPYKTYpHI yIpaBieHus npeanpusitueM. OCHOBHBIE €€ THUIIbI.
Pa3nen 4. KoMMyHHMKAIIMOHHBIN Npo1ece U MCHUXO0JIOTUSI MEHEIKMEHT
KoHTpoJibHBIE BONIPOCHI
1. IToHsITHE KOMMYHMKAIIMS 1 KOMMYHHKAIIMOHHBIN Mporiecc?
2. O6menue, BUIBI OOIIeHUS ?
3. Buibl KOMMYHHMKAIIMK B OpraHu3aiuu’?
4. IIperpaapl B KOMMYHHKALMAX?
5. CoBepuIeHCTBOBaHME KOMMYHHUKAIIMOHHOTO TpoLiecca?
6. [lonsiTue KOHMIUKT, BUJIbI KOHPIUKTOB?
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7. IlpuurHBl BOSHUKHOBEHHUS KOH(MJIUKTHBIX CUTYaIIHI?
8. CniocoObI pa3penieHrst MeXJIMYHOCTHBIX KOH(PJIMKTOB?
9. Ctpecchl ¥ BUZIbI CTPECCOB?
10. CriocoObl peoI0JIeHUs CTPECCOBBIX CUTYAIIUA ?
2. TeMbl 10KJIA10B
1. Yopasnenue KOHQIUKTaMH B OpraHu3anui. Buabl oprann3ainoHHBIX KOH(PIMKTOB
U GOPMBI UX pa3peIICHHUS.
2. Bnactb 1 criocoObl €€ peanu3aimm.
3. KopnoparuBHas KyibeTypa.
4. CounanbHasi OTBETCTBEHHOCTh U ATUKA MEHEKMEHTA.
5. Kommynukanun B MmeHexMenTe. [lonstne kommyHnukannuii. KoMMyHHKannoOHHbIE
Oapbepbl, KOMMYHUKAIMOHHBIE CETH.
6. I'pynnoBas auHamuka. @opmaiibHble U HeopMalibHbIE TPpyNbl. CTaauu pa3BUTHS
IPYIIIIBIL.
7. JInpepcTBO B cUCTEME MEHEDKMEHTA. JInep u MeHeKep

Kpurepun onenkmn:
— OLIEHKa «OTJIMYHO» BBICTABIISETCS OOy4arolleMycs, €ClIi OH BiaJeeT TEPMHHOJIOTHEH,
KaTeropusiMH, IIPOCIICKHUBAET CBSI3b MEX/1Y TEOpUEHl U MPAKTUKOM;

— ONCHKA «XOpOIIO» BBICTABJIACTCA 06yqa}01ueMycs1, €CJIM OH 3aTpyAHSACTCA OTBCTHUTHL Ha
JOMMOJIHUTCIIbHBIC BOIIPOCHI;

— OLCHKa «YyOOBJICTBOPUTCIIBHO» BbICTABJISACTCIA o6y11a101ueMy<:51, €ClIi OH BJIaACCT
MMOBCPXHOCTHBIMU TCOPCTUUCCKMMHU 3HAHUAMU

— OLCHKAa «HCYHOBJICTBOPUTCIIBHO» BBICTABIIACTCA 06y11a101ueMyc;1, €ClIi OH HE€ 3HaACT
OCHOBHBIX TCPMHHOB, KaTerOpI/Iﬁ X 3aKOHOB.

Pazgen S. YnpasieHueckue penieHust

KoHTpoJIbHBIE BONIPOCHI
1. CyurHocTh ¥ Ki1accuduKaius yrpaBIeHYSCKUX PeIeHnui?
2. [lonsatue 06 ynpaBieHUYECKUX PEIICHUSX U UX BUIIBI?
3. IIpouecc BbIpaOOTKU U MPUHATHUS PALIMOHAIBHOTO YIIPABICHYECKOTO pEeLIeHHs?
4. Metopl pa3pabOTKH U MPUHATHS YIPABICHUYECKUX pEeLICHUIN ?
5. YnpaBneHue KkauecTBOM TpyJa U MPOLYKIUN?
6. 3HaueHre UHPOPMALIUK B YIIPABICHUHU MPOU3BOJICTBOM?
7. OniepaTUBHOE YIPABIECHUE TPOU3BOACTBOM ?

Kpurepun onenkn:

— OIIEHKA «OTJIMYHO» BBICTABIISIETCS 00ydJaromeMycsi, eciii oH oTBedaeT BepHo Ha 80-100 %
BOITPOCOB, MOXET 00OCHOBATh BHIOPAHHBIN OTBET;

— OLIEHKA «XOpOII0», BhICTABIsIeTCs 00ydaromeMycs, eciu oH oTBedaeT BepHo Ha 70-79 %
BOIIPOCOB, MOKET 0OOCHOBATh BHIOPAHHBIN OTBET;

— OILIGHKA «YJOBJIETBOPUTEIBHOY», BHICTABISETCS OOy4alolUleMycsi, €CJIM OH OTBEYAeT BEPHO
Ha 60-69 % BONpPOCOB, HO 3aTPyIHAETCSA C 0OOCHOBAHHWEM BEPHOI'O OTBETA;

— OLICHKAa «HEYJOBJIETBOPUTEIHLHO» BBICTABISETCS OOy4aloUIeMycCs, €cCld OH HE OCBOWJ
MaTepuan TeMbl, gaeT MeHee 60 % MpaBUIBHBIX OTBETOB, 3aTPYAHSIETCS ¢ OOOCHOBAHUEM BEPHBIX
OTBETOB.



2. OIEHOYHBIE CPEJICTBA TIPOMEXKYTOYHOM ATTECTAIIUMN.
KPUTEPUHU ONEHUBAHUA

Bormpocsl k 3k3aMeHy 1o aucuuiuinHe O01ast Teopusi yrpaBieHuUs
1. IloHsiTMe, CYIIHOCTh YNpAaBIE€HHUA M MEHEIKMEHTa. DOyHKUWW, NTPUHIUIBL,
WHCTPYMEHTBI U METO/Ibl MEHEI)KMEHTA.
2. IIkonsl MmeHEeKMEHTA. JIOCTOMHCTBA M HEAOCTATKH.
3. VYmopaBiaeHue MOTHMBAaUMOHHBIM  mpoueccoMm. llepBuuHble W BTOpUYHBIE
NOTPEOHOCTH.
CopnepkaTeabHble TEOPUH MOTHBALIUHA U UX OTJIMYME OT MPOLECCYATbHBIX TEOPHUH.
[IponeccyanbHble TEOPUA MOTHBALUU UX OTJIMYHME OT COAEPKATEIBHBIX TEOPHUH.
XapakTepucTruka pyKOBOAUTES, CIIOCOOHOTO YIPABISITH COOOM.
XapakTepucTruKa pyKOBOJAUTENS C YETKUMH LIEHHOCTSMM.
XapakTepucTrKa pyKOBOJUTEINS C YETKUMHU JINYHBIMU LIETISIMHU.
XapakTepucTruKa pyKOBOAUTEIS C OCTAHOBJICHHBIM CAMOPAa3BUTHEM.
0. XapakTepucTuKa MEHEIHKepa, UMEIOIIETO HABBIKK PeIllaTh MPOOJIEMBI.
11. XapakrepucTuka MEHEIKEPA, C TBOPUYECKUM MOJIXOJOM.
12. XapakreprucTrka pyKOBOAUTENS, YMEIOWIETO BIUATH HA JIFOACH.
13. XapakTtepucTka MEHEIKepa, IOHUMAIOIIET0 OCOOECHHOCTH YHPAaBICHYECKOTO
TpyJa.
14. XapakrepucTuka MEHEIKEPA, YMEIOIIETO PYKOBOIAUTb.
15. XapakrepucTruka pyKOBOAUTEIIS, YMEIOLIEro 00y4aTh JIIOACH.
16. XapakTepucTuka pyKOBOJUTENS C BBICOKOM CIIOCOOHOCTBIO  (OPMHUPOBATH
KOJUIEKTHB.
17. KpaTkas xapakTepuctruka cucteM MeHemxmenTa B Anonnu u CIIA.
18. YrpaBnenue KOHMOIUKTAMHU B OpraHU3aiii. Buibl opraHu3ainoHHbIX KOH(MIUKTOB
1 (OPMBI UX pa3pelieHusl.
19. Ctunu ynpaBneHus.
20. Biactb 1 criocoObl ee peanu3alni.
21. Opranm3zanusi Kak OOBEKT COBPEMEHHOTO MeHekMeHTa. [loHsTue. 3akoHBI
Pa3BUTHS U )KU3HEHHBIN LIUKII.
22. CTpaTern4ecKuii MEHEKMEHT.
23. Buasl cTpareruii (KopnopaTUBHbIE, KOHKYPEHTHBIE, (PYHKIIMOHAIbHBIE).
24. Muccus OpraHu3anyu U IyTH €€ ONPEICTICHHUS.
25. AHanu3 BHYTPEHHEN U BHEIIIHEHN Cpe/ibl OpraHU3allnuH.
26. YnpaBieHue B aKIIMOHEPHBIX OOILECTBAX, €r0 OTIUYHME OT CUCTEMBbI YIIPaBJICHUS B
KOOIEpaTHBAX.
27. Ynpanenue B koonepatuax. OCHOBHbIE MPUHIIUIIBI 00pa30BaHUs KOOIIEPATUBOB.
28. IlonsiTue cTpyKTYphbl ynpaBieHus npeanpuatueM. OCHOBHbBIE €€ THIIBI.
29. IlpunsTHE peUIEHU B MPOLIECCE YIIPABICHUSI OpraHU3alUECH.
30. Knaccudukanuys ynpaBieHUeCKUX PEIICHHH.
31. TexHONOTYS IPUHATHUS YIPABICHYECKOTO PEIICHUS.
32. Y4eT GpakTopoB puUCKa U HEONPEAECIECHHOCTH MPU MPUHATUU PEIICHUN.
33. MeTo1bl IPUHATHSA YIIPABICHUECKUX PELICHUI.
34. KoHTpOab peanu3anuu ynpaBIeHYECKUX PELIEHUN.
35. KopnopatuBHas KyJabTypa.
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36. KommyHukauuu B MeHekMeHTe. [lonsiTue koMMmyHukanuii. KoMmMyHUKaImoHHbIE
6apbep51, KOMMYHHUKAIIHOHHBIC CCTH.

37. I'pynnoBast nunamuka. @opMmanbsHbie U HepopmanbHbie Tpynmnbl. CTaauu pa3BUTHS
TPYMIIBIL.

38. JIuaepcTBO B cuctemMe MeHEeKMEHTA. JIuaep u MeHexep.

Kpurepum ouenku:

Otmetka «OTJIMYHOY» - naH nojHbIN, pa3BEPHYTHIM OTBET HA MOCTABJICHHBIE BOIIPOCHI,
MOKa3aHa COBOKYIHOCTb OCO3HAHHBIX 3HAHUH 1O IUCIMIUIMHE; B OTBETE MPOCIICKUBACTCS YeTKast
CTPYKTYpa U JIOTHYECKasi MOCJIEeI0BATEIbHOCTh, OTPAXKAIOIIAsl CYIIIHOCTh PACKPHIBAEMBbIX IMOHATHMN.
OTBeT U3J10KEH JIUTEPATYPHBIM SI3BIKOM C UCIOJIb30BAHUEM COBPEMEHHONM YKOHOMUYECKOI
TEPMHUHOJIOTHUH. MOTYT OBITH JJOTYILIEHBI HEJOUEThI B ONPEICIICHUN OHITUN, UCTIPaBIICHHBIE
CTYJICHTOM CaMOCTOSITEJILHO B MPOIIECCE OTBETA.

Otmetka «XOPOIIO» - nan nonHbld, pa3BepHYTHIN OTBET Ha MOCTaBJIEHHbIN BONpockl. OTBET
YETKO CTPYKTYPHUPOBAH, IOTUYEH, U3JI0KEH JIUTEPATYPHBIM SI3bIKOM C UCIIOJIb30BAHUEM
COBPEMEHHOM SKOHOMHUYECKON TEPMUHOIOTUU. MOTYT OBITh TOMYIIEHBI 2-3 HETOYHOCTH WU
HE3HAUYUTEIbHBIE OIUOKH, UCTIPABIIEHHBIE CTYJEHTOM C IIOMOIIBIO MPEINo aBaTelIs

Ormetka «YJOBJETBOPUTEJBHOY - nanbsl He10CTaTOYHO MOJIHBINA U HEAOCTATOYHO
pa3BepHYTHI 0TBETHI. JIOTHKA U MOCIEA0BATENILHOCTh U3JIOKEHHUS UMEIOT HapylieHus. [lomyieHbt
OIIMOKY B PACKPBITHH MOHATHH, yIOTpeOJICHHH TEPMUHOB. B OTBETE OTCYTCTBYIOT BBIBOJBI. Y MEHHE
PacKpbITh 3HaYeHHE 0000IEHHBIX 3HaHUI He MoKa3aHo. PeueBoe oopmiienue TpedyeT Nonpasox,
KOPPEKIIUH.

Ormerka «<HEYJOBJIETBOPUTEJIBHO» - oTBeT npeacrasisieT co00M pa3po3HEHHBIE
3HAHUS C CYIIECTBEHHBIMU OLIMOKaMU 10 BonpocaMm. [IpucyTcTByOT pparMeHTapHOCTbD,
HEJIOTMYHOCTb U3NI0KEHUs. OTCYTCTBYIOT BBIBO/IbI, KOHKPETU3AIMS U JOKA3aTEIIbHOCTh M3JI0KECHHS.
Peub HerpamoTHasi, 5)KOHOMUYECKAs] TS PMUHOJIOTUS HE UCTIONB3YyeTCs. JlOOTHUTENbHBIC U
YTOUHSIOIINE BOMPOCHI MPENoAaBaTeIsi HE MPUBOJIAT K KOPPEKIIMH OTBETA cTyAeHTa. Wnu oTBeT Ha
BOIIPOC MOJTHOCTBIO OTCYTCTBYET, MJIM OTKA3 OT OTBETA.

HoBocuOupckuii rocy1apcTBeHHbIN arpapHblil YHUBEPCUTET

®axynbTeT JKOHOMMKH U YIIPaBICHUS YTBEPXIAIO
Hanpasnenue noarotoBku 3aB. kadeapoii yrpaBieHus U
36.03.02 3ooTexHus OTpacyieBON IKOHOMUKHU
Ok3ameH 1o Ob1ast Teopus ypaBieHUs E.B. Pynoii

buner Ne 1

1. TlonsiThe, CyIIHOCTH yNpPaBICHUS U MEHEIKMEHTA. DYHKINUU, TPUHIUIIBI, UHCTPYMEHTBI
W METOJIBI MEHEIKMEHTA.

2. Crtunm ynpasieHusl.
3. VYrpasneHue B akKIIMOHEPHBIX 00IIECTBaX, €r0 OTIIMYHUE OT CUCTEMBI YIIPABJICHUS B
KOOIepaTuBax.
DK3aMeHaTop O. B. OxoroBa




IIpumepHbIe TEMbI KOHTPOJIbHBIX PadoT
no nucuurinHe OO0mias Teopust ynpaBlieHUs
1. Kparkas xapaktepuctuka cucteM MeHekMenTa B SAnonuu u CIIIA.
2. YnpasneHue KOH()IUKTaMHU B OpraHU3aluu.
3. YnpaBiieHUE CTPECCOM.
4. YnpaBieHue SMOLUSIMHU.
5. JlenernpoBaHue NOJHOMOYUH.
6. OpranuzanvoHHasl KyJIbTypa OpraHU3aluu
7. BnacTp 1 criocoObI €€ peanu3aiuu.
8. [lemoBas kapbepa U €€ OpraHu3amus.
9. YmpaBieHue B aklIUOHEPHBIX OOIIECTBAX, €T0 OTINYHME OT CUCTEMBI YIIPABICHUS B
KOOTIEpaTHUBaXx.
10. IloHATHe CTPpYKTYpHI yrpaBieHus npeanpustieM. OCHOBHBIE €€ THUIIbI.
11. CamonpesenTanus. [lonroroBka pestome.
12. TlocTaHoBKa >kM3HEHHBIX 1eieid. CamomeHekMeHT (TaitM-MeHeKMEHT).
13. YrpaBiieHuecKre KOMMYHUKAIIUU U PEIICHUS
14. OcHOBHBIE pa3HOBUIHOCTH OPTaHU3ALMI
15. Ctparernueckuii MEHEI)KMEHT.
16. Opranu3aliMOHHBIA MEXaHU3M YIIPaBICHUS
1'7. ConmnanpHO-IICUXOJIOTHYECKUE METOIBI YIIPABICHUS
18. YnpaBnenne MOTUBAIIUEH.
19. PykoBOACTBO U TUAEPCTBO.
20. OueHnka kavyecTBa ¥ 3QHEKTUBHOCTH MEHEIKMEHTA.
21. KoHTpoJb B cCUCTEME MEHEKMEHTA.
22. ConnanbpHasi OTBETCTBEHHOCTH M 3THKA B paboTe MeHeKepa.

Kpurepun onenkn:

- OIEHKAa «3a4TE€HO» BBICTABIAETCA CTYJAEHTY, €CIIM BBHIIIOTHEHBI Bce TpeOOBaHUS K
HaIMCAaHUIO U 3aIlIUTE KOHTPOJIBHOU paboThl: 0003HaUeHa mpobiieMa 1 000CHOBaHA €€ aKTyaJIbHOCTb,
cAeNaH KpaTKUil aHamu3 pa3IMYHBIX TOYEK 3PEHHsS] Ha pacCMaTpUBAEMyIO0 NpPOOJIEeMY U JIOTHYHO
U3JI0)KEHA COOCTBEHHAasl TMO3ULUSA, CQPOPMYIUPOBAHBI BBIBOJBI, TEMa pPACKPbITA IOJHOCTHIO,
BbIIEp)KaH 00BEM, COOIIOZCHBI TpeOOBaHMS K BHEUTHEMY O(QOPMIICHHIO, TaHBI MPABUIbHBIE OTBETHI
Ha AOIIOJHHUTCIBHBIC BOIIPOCHI. Pabora Mo)ker OBITH 3a4yTeHa M B TOM cjIydyac, Koraa OCHOBHBLIC
TpeOoBaHUS K paboTe U €€ 3allUTE BBINOJHEHbI, HO IPU STOM JIOMYIIEHBI HEIO04EThl. B uacTHOCTH,
UMEIOTCS HETOYHOCTH B HM3JIOKEHHWH Marepuaja; OTCYTCTBYET JIOTHYECKas IMOCIeNIOBATEIbHOCTh B
CYXKICHHSIX; HE BbIIEpKaH 00bEM pabOThl; UMEIOTCS YIYIIEHUS B OPOPMIICHUH; HA JOTIOJIHUTEIbHBIE
BOITPOCHI ITPH 3alIUTE JaHbI HCIIOJIHBIC OTBETHI;

- OlIEHKAa «HE 3a4TeHO» — TeMa KOHTPOJIBHOW HE pacKphITa, 3aJaHHs] HE BBINOJHEHBI,
00HapYKUBAETCS CYNIECTBEHHOE HETIOHUMAHUE TIPOOIIEMBI.



3AJAHUA JJIA OLOEHKHM YPOBHA C®OPMHUPOBAHHOCTHU
KOMIIETEHIIUI

3amanusa niis oueHku cpopmupoBanHocTu kommnereHnun «YK-3»: Cnocodben
OCYIIECTBJISITh COLIMAIIbHOE B3aUMOJICCTBUE U PEAIM30BBIBATH CBOIO POJIb B KOMAaH/IE
IIpuMepsbl 3a1aHNi 3AKPBITOI0 THIIA:

1. PykoBouTenb HU B KOEM CiIydae HE JIOJDKEH JCIeTUPOBATh ...
1. ycTaHOBJICHUE TIETICH;
2. YaCTHBIE BOIIPOCHI;
3. creuaIu3upOBaHHYIO ACATEILHOCTD;,
4. pyTUHHBIC 3a/1a4H.
OtBer:1.

2. KoopIuHUPYIOT U KOHTPOJUPYIOT PabOTy PYKOBOJWTEIEH HHU30BOTO YpPOBHS B
OpraHu3alliy, MPEUMYIIECTBEHHO PEIIAl0T TAKTUYECKUE 3a/1a4l, HO MOTYT IPUHUMATh
y4acTHe U B pa3pabOTKe CTPATETHUECKUX MTPOOIIEM ...

1. MEHEeKEPBI CPEHETO YPOBHS,

2. MEHEJIKEPHI BBICIIET0 YPOBHS;

3. MEHEKEPBI HU30BOI'O YPOBHS;

4. NCTIOJTHUTENH.
Otser: 1.
3. CoBpeMEHHBIE TEXHOJIOTUH YIIPABIICHUS [TO3BOJISIOT PpACCMAaTPUBATh OPTraHU3ALMIO
KaK COBOKYITHOCTb Pa3JIMYHbIX IOTOKOB pabOT, Ha3bIBAEMbIX

1. GuzHec-mpoIeccamu;

2. TOPU30HTAJILHBIMU CBA3SIMU;

3. uH(OpMaMOHHBIMU KaHAJIAMM;

5. BHYTpEHHUMH (DAKTOpPaMHU.
Otser: 1.

4.006m1ee npeaHa3HAYCHUE KOMITAHUH, TO, PaJy Yero OHa CO3/laHa, ONpeaeIIsieT:
1. crparerus;
2. CTpaTernyecKoe BUJICHHUE;
3. MHCCHS,
4. TaKTHKA.
Otser: 3.
5. PaccraBbTe 04€pEeTHOCTD ATAIOB B MPOLIECCE CTPATETMUECKOTO YIIPABICHUS:
1.popmMupoBaHue CTPATErHIECKOTO BUACHUS U MUCCHUH;
2.pa3paboTKa CTpaTeruu;
3. OlIEHKA Pe3yJIbTaTOB U KOPPEKTUPOBKA;
4. pean3anus CTPATETUH.
Otser:1,2.4.3
6. YcuieHne no3uiuy NpoyKTa Ha OCBOEHHOM PBIHKE — 3TO CTPATETHUs:
1. HHTETPUPOBAHHOTO POCTA;
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2. nuBepcU(UIIMPOBAHHOTO POCTA;
3. KOHIIEHTPUPOBAHHOI'O POCTA;
4. cokparnieHusl.
Otser:3.
7. KoHKypeHTHOE NpeUuMyIIECTBO CTPATETHH JIUJIEPCTBA IO U3ACPKKAM COCTOUT

l. mpuaaHuK TOBApY YHUKAIBHBIX MOTPEOUTEIHCKUX CBOWCTB;
2. IPOJUIEHUY KU3HEHHOTO LIUKJIA TOBAPA;
3.HU3KUX U3JEPKKaX Ha MPOU3BOJICTBO TOBApa;
4. noBblieHUH 3(PHEKTUBHOCTH UCTIOIB30BAHUS TOBAPA TOTPEOUTEIIEM.
Otgert:3
8. K cTparerusim KOHIIEHTPUPOBAHHOTO POCTA OTHOCATCS:
1. cTpaTterus ycuiaeHUsl HO3ULMU Ha PHIHKE;
2. CcTpaTerny BEPTUKAIIBHON MHTErPaLliH;
3. cTparerus pa3BUTHs POAYKTA,
4. cTpaTerusi KOHIJIOMEPATUBHOU TMBEpPCUPUKALINN.
Otser:1.3.
9. K 0CHOBHBIM KOHKYpEeHTHBIM cuiaM Moaenu M. [loprepa oTHOCATCSA:
1. KOHKYPEHTHI;
2.TIOCTaBIIUKHU;
3.pabOTHUKY;
4. nemorpadus.
Otser:1,2
10. ABropurtapHas popma HHAMBUAYATLHOTO METO/Ia IPUHATHUS YIIPABICHYECKOTO
pELIeHMS IPEAII0JIAaraeT, YTO PELIEHUE ...
1. corymacoBbIBaeTCs Ha 3aCE€JaHUU KOJUIETUU;
2. IPUHUMAETCA C YYaCTUEM 3aUHTEPECOBAHHBIX JIULL;
3. IpUHHUMAaETCsl PyKOBOAUTEIEM O€3 COrjacoBaHus ¢ IPYTUMU paOOTHUKAMU;
4. IpUHUMAETCS C YYaCTHEM COTPYIHUKOB, KOTOPBIM MPEACTOUT PEATU30BBIBATH
penieHre B OyayIeM.
Otser: 3.
11. Teopuu MoTHBaLMHU, Oa3UPYIOIIMECS HA UICHTU(PUKALUN TOTPEOHOCTEH,
3aCTaBJISIFOIIUX JIFOJIEW IEMCTBOBATh TaK, 4 HE MHAYE HA3bIBAIOT:
1. mponeccyanbHbIMU;
2. colepKaTeIbHbIMU;
3. cipaBeJIMBOCTH;
4. HEeT MPaBUIILHOTO OTBETA.
Otger: 2.
12. B MEHEIKMEHTE Ha BEpE NOJYMHEHHOT0, YTO PYKOBOAUTENIb UMEET BO3MOKHOCTh
YIOBJIETBOPUTH HACYIIIHYIO TOTPEOHOCTh WJIM JOCTABUTh YIOBOJILCTBUE, Oa3upyeTcs
BJIACTH:
1. ocHOBaHHAas Ha BO3HAIPaXX/ICHNH;
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2. OCHOBaHHasl Ha MPUHYKICHUH;
3. Ha3pIBaeMas TAJIOHHOM;
4. Ha3pIBaeMas 3aKOHHOM.
Otser: 1.
13. I'pynima, co3panHast Jj1sl BHITIOTHEHUS PETYIIpHON (DYHKIIMK KaK CaMOCTOSTEIIHbHOE
CTPYKTYPHOE MOJIpa3AeICHUE OpraHu3aluu, IBIsSETCS ...
1. 3akpbITOM;
2. He(hopMaIbHOM;
3. cenuaabHOM;
4. hopmaabHOI.
Ortser: 4.
14. K mpoueccyaabHbIM TEOPUSM MOTUBALUNA OTHOCSTCS:
1. Teopus conepxanus;
2. TeOpusl CTIPABEJIMBOCTH;
3. nupamua notpedbHocrerr Macioy;
4. Teopus OXKUTAHUS.
OtBert: 2. 4.
15. B MeHe»KMEHTE Ha BEpE UCIIOTHUTENS B TO, YTO BIUSIIONINNA UMEET BO3MOKHOCTD
HaKaspIBaTh TAKKUM 00pa30oM, KOTOPHIH ITOMENIaeT YAOBICTBOPCHUIO KaKOU-TO
HACYITHOM MOTPeOHOCTH, UJIK BOOOIIE MOXKET C/IJIaTh KAKHUE-TO IPYTHE
HEMPUATHOCTH, 0a3UPYETCs BIACTh:
1. ocHOBaHHAasl Ha BO3HATPAXKICHUH;
2. OCHOBaHHas Ha MPUHYXJICHUH;
3. Ha3bpIBacMas ATAJIOHHOM;
4. Ha3pIBaeMasi 3aKOHHOM.
Ortser: 2.

IIpumeps! 3a1aHUH OTKPBITOI0 THUIIA:

16. Buemnee nmodyxaeHue K AHCTBUIO, TOJYOK, TOOYAUTENIbHAS PUYHUHA — ITO:
OTger: ...

17. Jalite onpeneneHue AeJIerupoOBaHHUIO.

OtBer:

18. IToGyxaenue - 310:

OtBer:

19. [lenerupoBanue CBOUX MOJTHOMOYUM IPYTUM PYKOBOJAUTENSM OCYIIECTBISETCS
JUTSL:

OtBer:

20. CHuMaeTcs JIn OTBETCTBEHHOCTh C PYKOBOJUTENS 3a paboTy, MeIeTUPOBAHHYIO
CBOUM IO TYUHECHHBIM.

Otser:

21. CTuMynupoBaHUE SBJISIETCS OCHOBOM KaKOTO METO/1a YIIPaBIEHUS.
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OtBeT:

22. Ctunb npsIMBIX IPUKA30B, YKa3aHUH, pacliOpsKEHUM, He MPpeAnoiaralonuil Kakux-
100 BO3paXKEHUHN MM COOOpaKEHUN CTOPOHBI MOAUUHEHHBIX — 3TO KAKOW CTHIIb
yIpaBJICHHUS.

OtBer:

23. Ctub 1oOpOsKeIaTENbHBIX COBETOB, MPOCKO M MOPYUYEHUH, aKTUBHOTO YIACTHS
MOAYMHEHHBIX B BEIPAOOTKE YNPABICHYECKUX PEUICHUN — 3TO KaKOUl CTUIIb
yIpaBJiCHHUS.

Otser:

24. Ctuib pyKOBOJCTBA, IPEACTABIISIONIMN COO0M HEBMEIIATEIbCTBO PYKOBOIUTES B
paboTy NMOJYMHEHHBIX, IO KpaiiHel Mepe, 10 TeX Mop, MOKa CaMH MOTYMHECHHBIC HE
MOMPOCAT Y PYKOBOAUTEIIS COBETA ATO KAKOW CTHIIb YIIPABJICHHUS.

OtsBer:

25. [laiiTe onpeAeneHue CTpaTeruu:

Otser: ...

26. CKOJIBKO CHJI KOHKYPEHIIMH BBIIEISIOT B COOTBETCTBUH C KOHKYPEHTHOM MOJIEIIBIO
pbiaka M. Tloprepa?

OtBeT: ...

27. K xako# 4aCTH BHEIIHEW CPEJIbl OTHOCSTCS KOHKYPEHTHI?
OTBeT: ...

28.Ilepeuniciure PyHKIIMU CTPATETMYECKOTO YIIPABICHUS.
OTBeT: ...

29. Bupl KOHKYPEHTHBIX CTPATETHM.

OTger: ...

30. Tunsl cTpaTeruii B 3aBUCHMOCTH OT YPOBHSI YIIPaBJICHUS.
OTBer: ...

3apanus 1uis oueHkH cpopmupoBaHHocTH KomneTeHuu «YK-6»: Cnocoben
VIPaBJSITh CBOMM BPEMEHEM, BBICTPAMBATH UM  PEAJIU30BBIBATH TPACKTOPHIO
caMOpa3BUTHUS Ha OCHOBE NMPUHIIMIIOB 00pa30BaHUs B TEUCHUE BCEH JKU3HU

IIpumepsl 3ajaHUl 3aKPBITOT0 THIIA:

1.YTo 03HayaeT MPUHATH PEIICHUE, OLICHUB 10 ONPEICTICHHBIM KPUTEPUSIM, KAaKHE U3
MOCTABJICHHBIX 33]1a4 U JI€J UMEIOT NEPBOCTENIEHHOE 3HAUCHUE, KAKUe —
BTOPOCTEIEHHOE:!

1. paccTaBUTh KOHTEKCTBI B XPOHOJIOTHYECKOM MOPSIKE

2. pacnpeienuTh pecypcehbl

3. paccTaBUTh MIPUOPUTETHI
Otser: 3.
2. Martpuiia Oii3eHxayspa Mo3BOJIsI€T PACCTaBUTh MPUOPUTETHI, OIIEHUB BCE 3aa4H 110
JIBYM KPUTEPUSIM:

1. cpOYHOCTB M PETYIAPHOCTH

2. THOKOCTh U )KECTKOCTh
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3. B&XXHOCTb ¥ CPOYHOCTH
Otser: 4.
3. IIpouecc TpEHUPOBKHU CO3HATEIBHOTO KOHTPOJISI HAJl BPDEMEHEM, MIOTPAYEHHBIM Ha
KOHKPETHBIE BUJIbI IESITEILHOCTH, TP KOTOPOM CIEIUATBHO YBEIUYNBAKOTCS
3G (HEKTUBHOCT U MPOAYKTUBHOCTH:
1. ynpaBneHnue BpeMeHEM
2. ynpaBieHHE UCKIIOYUTEIHHO pab0OYUM BpeMeHEM
3. caMOpa3BUTHE
Otger: 1.
4. Kak Ha3wpiBatoTCsa Hed()PEKTUBHO OPTraHU30BAHHBIC MTPOIIECCHI ICSITEIIBHOCTH,
BEJIyIIUE K MOTEPSIM BPEMEHU:
1. pyOpukaropamu norepb
2. paCXUTHUTEISIMU COOCTBEHHOCTH
3. MOTJIOTUTENISIMU BPEMEHU
Ortser: 3.
5. Kak Ha3bIBaeTCs MOAXO, IPU KOTOPOM YEJIOBEK JIEHUCTBYET BOIIPEKH BHEIIHUM
00CTOSITEILCTBAM, aKTUBHO BIUSET HA CBOIO KU3Hb:
1. npropuTE3NPOBAHHBIM
2. MOTUBAllUOHHBIM
3. IPOAKTHUBHBIM
Otser: 3.
6. Kak Ha3bIBaeTCsl OAXO, IPU KOTOPOM YEJIOBEK MOJHOCTHIO 3aBUCUT OT BHEUTHUX
00CTOATENIbCTB, HE BIIMSSI aKTUBHO Ha CBOIO JKU3Hb:
1. agnuTUBHBIM
2. peaKTUBHBIM
3. XpOHOMETPHUPOBAHHBIM
Otser: 2.
7. OnHa u3 HauboJiee XapakTePHBIX MPUUKH JAehUIIUTa BPEMEHU:
1. HecooTBETCTBUE PAOOTHUKA U 3aHUMAEMOM MM JIOJKHOCTH
2. COOTBETCTBUE PAOOTHUKA U 3aHUMAEMOU UM JIOJDKHOCTH
3. yMeHUue KOHTPOJIUPOBATH CBOM MOTPEOHOCTH
Otser: 1.
8. Ilo maTpuue Dii3eHXxay3pa BaXkHbIC, HO HECPOUHBIE 33]]a4l OTHOCSTCS K KATETOPUU:
1.D
2.B
3.A
Otser: 2.
9. Ilo maTpuile Dif3eHxay3pa HEBAXKHBIE U HECPOUHbIE 3aa4Hl OTHOCATCS] K KATETOPUU:
1.D
2.B
3.A
Otser: 1.
10. [IpaBunbpHO chopMyIUpOBaHHAS 1€ JOHKHA COOTBETCTBOBAaTH SMART-
KPUTEPUSIM, OJTHUM U3 KOTOPBIX SIBJISIETCS:
1. KOHTEKCTYaJIbHOCTD
2. peJIeBaHTHOCTh
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3. XpOHOMETPUPOBAHHOCTh
OtBer: 2.
11. [IpaBuibHO chopMylIpOBaHHAs LIETh J0KHA COOTBETCTBOBAaTh SMART-
KPUTEPUSIM, OJTHUM U3 KOTOPBIX SIBIISIETCA:
1. neuMoCTB
2. onpeneNeHHOCTD
3. U3MEPUMOCTH
Otsert: 3
12. ITpaBunbpHO chopmymupoBaHHAs 11ETh JOHKHA COOTBETCTBOBaTh SMART-
KPUTEPUSIM, OJTHUM U3 KOTOPBIX SIBJISIETCS:
1. peakTHBHOCTB
2. DOCTHXKUMOCTD
3. aMOUIIMO3HOCTh
Otser: 2.
13. IIpaBuibsHO chopMyIUpOBaHHAS 11eIb JOJDKHA cOOTBeTCTBOBaTh SMART-
KPUTEPHUSIM, OJTHUM U3 KOTOPBIX SIBJSIECTCS:
1. IpUOPUTHUZUPOBAHHOCTH (HOPMYJIBI
2. OI0JKETUPYEMOCTD UCTIOJTHEHHUS
3. KOHKPETHOCTh (hOPMYITUPOBKH +
Otser: 3.
14.0quH 13 NpoLEecCOB TalM-MEHEKMEHTA!
1. nenemranupoBanue
2. 1enenogaraHue
3. HENEAOCTUKEHUE
Otser: 2.
15. IIpouecc TpEHUPOBKHU CO3HATEIIBHOTO KOHTPOJIS HA/I BPEMEHEM, TOTPAYEHHBIM Ha
KOHKPETHBIE BUJIbI IESITEIbHOCTH, TP KOTOPOM CIEIUAITBHO YBEITUYUBAKOTCA
3G (HEKTUBHOCTH U MPOAYKTUBHOCTH:
1. ynipaBiieHre BpeMeHEM
2. ynpaBiieHHE UCKIIOYUTEIHHO pab0OYuM BpeMeHEM
3. camMoOpa3BUTHE
Otser: 1.
IIpuMepsI 3aJaHUI OTKPBITOIO THIIA:

16. [aiite onpeaeneHue «MEHEIKEP.
Otser:
17. llepeuncnute ypoBHU MEHEIKMEHTA
OtsBer:
18. Ponu coBpeMeHHOT0 MEHeIKepa.
OtBer:
19.KauecTBa, KOTOPBIMHU JOJDKEH 00J1a1aTh MEHEKep (HABBIKK M CTIOCOOHOCTH).
OtsBer:
20./laiiTe XapaKTepUCTUKY MEHEKEPa, CIIOCOOHOTO YIPABISTH COOOM.
OrtBer:
21. JlaiiTe XapaKTepUCTUKY MEHEKEpa, UMEIOIIETO Pa3yMHbIE TUYHBIE IIEHHOCTH.
OtBer:
15



22. JlaiiTe XapakTEpUCTUKY MEHEIKepa, UMEIOLIEro YETKHUE JTUUYHbIE LS.
OtBeT:

23. JlaiiTe XxapakTepUCTUKY MEHEIKEpa, UMEIOIIEr0 YIOp Ha MOCTOSTHHBINA JTUYHbBIN
pocT.

OtBerT:

24. JlaiiTe XapaKTepUCTUKY MEHEIKEPa, UMEIOIIEr0 HaBbIK pelIaTh IPOOIEMBI.
OTger:

25. JlaliTe XxapakTepUCTUKY MEHEXKepa, 00J1a/1atoIIero n300peTaTeIbHOCThIO U
CHOCOOHOCTH K MHHOBALIUSIM.

OTBer:

26. JlaiiTe XapakTepUCTHUKY MEHEKepa, 00JadatolIEro BEICOKOM CIIOCOOHOCTHIO
BIIUSITH HAa OKPY>KAIOIIHX.

OtsBer:

27. Ilo kKakuM KpUTEpUSIM JIEIIATCS 3a]1a4yd B MaTpHIlE Di3eHXaydpa.

Ortser:

28. [IpaBuibHO chopMyIUpOBaHHAS 11EJTh JOHKHA COOTBETCTBOBaTh SMART-
KpUTEpHSIM, TiepeuncianTe ux (pacuudpyiite abopeBuarypy).

Ortser:

29. Buzgsl Kapbepsl.

OtBeT:

30. Lenn co3tanus B OpraHU3alny KaIpOBOro pe3epBa.

OtBeT:

3amanusa 1Js oueHku cpopmupoBanHocTu komnereHun «IIK-6»: Cnocoben
OCYUIECTBIISTh MPOEKTHYIO JIEATEILHOCTh B 00JACTH 300MHKUHUPUHTA
IIpuMepsI 3a1aHNH 3AKPBITOI0 THIIA:

1. CamocrosiTenbHOE CTPYKTypHOE TojpasneneHue (OTHeN, CeKTop, Tpymma),
BBITNOJIHSIOLIEE ONPE/ICIeHHbIE (PYHKIIUU YTIPaBICHUs Ha3bIBAETCS:

1. cTryniens ynpaBieHus;

2. 3B€HO YIIPABJICHHUS;

3. uepapxusi;

4. ypOBEHb.
OtBert:2.

2. BeicimM opraHOM yTpaBICHHUS aKITMOHEPHBIM OOIIIECTBOM SIBIISICTCS:
1. coBeT AMPEKTOPOB;
2. ob1iee cobpaHre akIIMOHEPOB;
3. peBU3HMOHHAS KOMHUCCHSI;
4. mupeKTop.
OtBer:2.

3. UcriomHUTETbHBIM OpPTaHOM B TIPOM3BOJICTBEHHOM KOOIIEPATHUBE SIBIISCTCS:
1. npencenarens;
2. obmiee coOpaHue YJIEHOB KOOIEPATHBA;
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3. ayouTop;

4. peBHU3UOHHEIH COI03.
Otger:1.
4. Kakasd CTpyKTypa yTIpaBJIEHHs JIy4IIe BCErO IOIXOMWUT JUI pa3paboTKA HOBOTO
TIPOJTYKTa:

1. nuneitnas;

2. PYHKIIMOHAILHAS;

3. MaTpuyHasd;

4. MMBU3HOHAIIBHAS.
OtBert:3.
5. OcroposkHble yIIpaBileHIeCKHe PeIleHus XapaKTepU3yIoTCs ...

1. Tem, 9TO IprHKUMaIOTCs 6e3 MpeIBapUTENIEHOT0 0O0CHOBAHHUS THIIOTe3;

2. OTCYTCTBHEM IIpEJIBaPUTEJILHOHN IMPOBEPKY BAPHAHTOB;

3. CBeDXKPUTHYHBIM IIOAXOZOM K OIleHKe BAPHAHTOR PeIIeHMUS;

4. TeM, 9TO OCHOBaHBI Ha CaMbIX OPUTMHAIBHBIX UIeAX pa3paboTduKa.
Ortger:3.
6. B cooTBeTCTBUM C IPU3HAKOM KJIaCCHU(PUKAIIUK «CTafIHsI OCYIECTRICHHS
KOHTPOJIb CBI3aH C OLIEHKOU BHITIOJIHEeHUsI OpraHu3aIiieil CBOUX
PelleHHi ¥ Pe3ybTaTOB IPAKTUYeCKUX JIEHCTBUIH, a TaKyke CUIIBHEIX U CJIA0BIX CTOPOH
OpraHU3aIT|H.

1. OIICHOYHEIH;

2. UTOTOBBIH;

3. CTpaTeru4ecKui;

4. 11e51eBOM.
OtBer:2.

IIpumeps! 3a1aHAil OTKPBITOrO THIIA:
7. TUIIBI CTPYKTYPY TIPaBIIEHUS
OTger...
8. [lafiTe onpeiesieHye YIIPABIIEHYECKOTO PelleHus:
Ortser: ...
9. CyuecTByIOT TpH MOMeHTAa B IIPUHSTHH YIIPABJIEHYECKOTO DeIleHMs: CYKIeHHe,
PallMOHAJIBHOCTD U ...
OTgerT: ...
10. Opranuzamnus nprHAIa pelieHre 0 CMeHe peskuma paboTel s Goiee MOIHOTo 1
3((EeKTUBHOIO HCIIONB30BAHUS CBETOBOIO [IHS M OKOHOMHH 3JIeKTPO3HEpIHH.
Coxparrenue 3atpaT coctaBuno B urore 300 ThiC. py6. 3a OTYETHBIN HEPUOZ. 3aTPaThl
Ha IIPOEKTHPOBaHMe Y pealu3alliio pemeHWs pasHbl 150 Teic. py6uei.
OPPeKTUBHOCTD IPUHATOTO YIIPABIEHYECKOT'0 PeIlleHUs] COCTABUIIA ...
OTgerT: ...
11. TpeboBanus, IpeqbsIBIsIEMbIe K KOHTPOJIIO.
OTBer...
12. Buns! KoHTPOJIS.

Otger... /ﬂL/
CocraBuTens ' 0O.B. Oxoroea

(noanuces)
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