





1. Tlnanupyemble Ppe3yJbTAThl

o0yuyeHHs] MO0 JUCHMILUIAHE (MOIYJII0),

COOTHECEHHbIE C pPe3yJIbTATAMH OCBOEHHS 00Pa30BaTEeIbHOIi MPOrpaMMblI

JlncuuruimHa

b1.0.18 MeHemKMEHT U MapKeTUHI B COOTBETCTBUU C

tpeboBanusimu ®I'OC BO wu ¢ yuerom IIOOIl nHampaBiena Ha dopMupoBaHUe
cnenyromux kommerennuit (YK, OIIK, 1K, TICK, ITIKO, ITIKP, HKBl):

Tabnuua 1. CBs3b pe3ysbTaToOB 00YUYEHUS C TPUOOPETAEMBIMU KOMIIETCHIIUSIMU

Kon n Kox n HauMeHOBaHUE HHIMKATOPA 3arTaHupOBaHHbBIE PE3YIbTATHI
HaMMCHOBAHHE JOCTH)KEHUST KOMITETCHIIUU o0yueHWUsI
KOMIICTCHITHH

VYK-3. Cnocobern | UYK-3.1. Tlommmaer  3(p¢dEKTUBHOCTH | 3HATh:
OCYILECTBIISITh UCTIOJIB30BaHUSI CTPATETUU COTPYJHHUYECTBA | TEOPETUYCCKHE OCHOBBI YIPABICHHS
COLIMAIbHOE JUISE  JIOCTVDKCHUS  TOCTABJIICHHOM  IIENIH, | MEPCOHAIIOM, TIPUHIIAITBI
B3aMMOJICHCTBHE U | ONPENENISIET CBOIO POJIb B KOMAH/IE. MOCTPOCHHSI CTPYKTYP YIPABJICHUS U
pealln30BEIBATh pacmpeaeneHus byHKIUH
CBOIO POJIb B yIpaBJICHUS
KOMaHJI€. yMeTh:
PYKOBOJIUTH KOJIJICKTHBOM,
3¢ (heKTHBHO PabOTATh B KOJUICKTHUBE
BJIA/IeTh:
HaBBIKAMU OpraHu3aIuu

NVYK-3.2. IIpenBuaut pe3yibTaThl
(mocnencTBus)

JIMYHBIX JIEUCTBUI 31 IUIAHUPYET
MOCJIE0BATEIBHOCTh 11aroB JUISt
JOCTH>KEHU S

3aJ]aHHOTO Pe3yJIbTaTa.

NYK-3.3. Db dexTnBHO B3aUMOICHCTBYET C
JIPYTMMH YI€HaMU KOMaH/bI, B T. 4.
y4acTBYeT B 0OMeHe nHpopmanmen,
3HAHUSMH U OIBITOM, U NMPE3ECHTALUN
pEe3yIbTaTOB pabOTHl KOMAHIBI.

B3aUMOJACHCTBHS YICHOB KOMaHIbI
3HATb:

TEOpETUYECKHE OCHOBBI
MEHE)KMEHTa U MapKeTHHTa,
TEXHOJIOTHIO TIPUHSATHS
YIPaBIEHYECKUX PEILIEHUN

yMeThb:

NpUHUMATD 000CHOBaHHbBIE
yIpaBiIeHYECKHE pelieHus,
paccuMThIBaTh 9KOHOMMYECKYIO

3¢ (HEeKTUBHOCTH IPUHATHIX PEIIEHUI
BJIAJETh:

MeTOoaMHU MEHEI)KMEHTa U
MapKeTHHTa

3HATh:

OCHOBBI KOMMYHHKaIUU B
OpraHu3aiuy, MOTHBAIUH
COTPYJIHUKOB, yIpaBJIeHUE
KOH(MIMKTaMHI

yMeTh:

b pexTuBHO pabortatb B

KOJJIEKTHUBE, YIPaBIISTh 1€PCOHATIOM
1 KOHQJIMKTaMU

BJIAJETh:

HaBbIKaMU paboOThl B KOJUIEKTHBE U
METOJIaMH YITPABJIEHHs IEPCOHAJIOM.

! VK — yuuBepcanbubie kommnerenimn, OIK — obienpodeccronansubie komnerernmun, MK — npodeccronansHeie
komnereHnny, IICK — npodeccrnonansHo-ciennanu3upoBanssie kommeTeHun, ITKO — npodeccrnonansHpie KOMITETEHIINH,
ycranosneHsabie [I0OII kak o6s3arensubie, IIKP — npodeccrnonansusie koMmmnetennny, ycranosaerasie [IOOIT kak
pexomenayembie, IIKB — mpodeccnonansubie kKoMmeTeHIH, ycranoBiaeHHbie OO0.




2. MecTo IMCHUILUIHMHBI (MOAYJIs1) B CTPYKTYpe 00pa30BaTe/ibHOI MPOrPaMMBbl

Juctuummaa b1.0.18 MeHeKMEHT U MapKeTHUHTI OTHOCHUTCS K 0O0s3aTelbHON
YacTH.

JlaHHasi IUCHUIUIMHA OMHUpaeTcs Ha Kypchl auciuiuinH: «Kynerypa peun u
JIeJI0BOTO 00IIeHU Y, «[Icuxomorusy, « JKoHOMUYECKast TEOPHS.

3. Conepxxkanue TUCHUMILIAHBI (MOYJIS)

Pacrmipenenenne yacoB mo TeMaM M BUAAM 3aHSATHI IpeCTaBisieTcs B Tabmuie 2
1o Kaxa0u (hopme 00ydeHUs (ounasi, 3a04Hast, OIHO-32049HAS)

Tabmuma 2. Ounas popma
Tabnuua 2.1- Ounas ghopma

KoJsim4ecTBo 4yacoB ®opmu-
Ne Bun 3ansaTus Camocrosite | Bceero pyembie
u/n HaumeHnoBaHue pa3feioB  TeM Jexuun (JT) (JIP, I13) JbHas 1o TeMe | Kommere
pa6ora (CP) HIUH
(YK)
1 2 3 4 5 6 7
Cemectp Ne 8
1. Pazoen 1. Ocnogvl menedrcmenma
1.1 | Teopernueckue OCHOBEI 2 2 4 8 YK-3
MEHEKMEHTa
1.2 | Crparerndyeckoe 2 2 4 8
yIpaBJICHHE
1.3 | OpranuzanuoHHbIe 2 2 4 8
CTPYKTYpPHI YIPaBICHUS
1.4 | YopaBneHue MoTuBaIuen 2 2 4 8
1.5 | YopaBneHueckue penieHus 2 2 4
2 Pazoen 2. Ynpaenenue nepconanom. KommynukayuonHnwlii npouecc u HCUXON02UA
MeHedIcmMenma
2.1 | OcHOBHBIE HaNpaBJIEHU 2 2 4 8 YK-3
JeSITeNIbHOCTH Ipoliecca
yIpaBIEHUS EPCOHATIOM.
2.2 | KommyHUKamm B 2 4 6
MEHEKMEHTE. YTIpaBJieHHE
KOH(JIMKTaMU ¥ CTPECCAMH.
2.3 | I'pynnoBas AMHaMUKa. 3 4 7
Bnacte u BnusiHuE.
JIngepctso.
3 Pazoen 3. YupasjieHue MAPKeTHHIOBOM 1eATeJIbHOCTHIO
3.1 | Teoperuueckne OCHOBBI 2 2 6 10 YK-3
MAapKETUHT OBOM
JESTEbHOCTH.
3.2 | Ilpomecc ymnpaBieHUs 4 6 7 17
MapKETHUHTOM.
KonTponbnas pabora 12 12 YK-3
3auer 9 9 YK-3
Htoro 16 26 66 108 | YK-3




VYyeOHasi NeATEeIbHOCTh COCTOUT W3 JeKYUll, NPAKMUYECKUX, CAMOCMOAMENbHOU
. 2
pabomvl, KOHMPOALHOU PAOOMUL.

3.1.Conep:xaHue OTaeJbHBIX Pa3/iei0B U TeM

Pa3zoen 1. Ocnoevt menedscmenma
Tema 1.1  Teopemuueckue 0CHOBbI MeHeOHCMEHMA

[Tonsitue, HEOOXOAMMOCTb W 3HAUYCHHE MEHeKMeHTa. (OCHOBHBIE KaTEropuu
MEHEKMEHTA: 00BEKT, CYObEKT, METOAbl, (DYHKIIMH, MPUHIHUIBI, HTHCTPYMEHTHI, BUIbI
MeHekMeHTa. Menemxkep. Ponb Menemxkepa. KadecTBa, KOTOPBIMHU JTOJKEH 00J1a/1aTh
MeHe/kep (HaBbIKM U crocoOHOCTH). CrnocoOHOCTh ympaBisTh coOoi. Pasymuble
JIMYHBIEC [IEHHOCTHU. YeTKHE JTUYHbIE LEIU. YIIOP HAa MOCTOSHHBIN JUYHBIA pocT. HaBbIK
pemaTrh TpoOieMbl, HM300pETaTeIbHOCTh W CIOCOOHOCTh K HMHHOBAIUsIM. Bricokas
CIIOCOOHOCTh BJIMSITh Ha OKPYKAIOIIUMX. 3HAHHE COBPEMEHHBIX YIPABIECHYECKUX
noaxoa0B. CocoOHOCTh PYKOBOAWTh. YMEHHE 00y4yaTh W pPa3BUBaTh MOJIYMHEHHBIX.
CnocobHocTh (hopMupoBaTh M pa3BuUBaTh A(PPeKTHBHBIE pabouyue Tpynnbl. YPOBHU
MEHEKMEHTA. JlenernpoBanue noJHOMOYM HA HUKHUM YPOBEHb. [[OHSITHE U CYyIIIHOCTH
opranuzanuu. OpraHuzanus Kak OTKpbITas cucTeMa. BHYTpeHHss cpefla opraHu3aiuu u
€€ OCHOBHBIEC DJIEMEHTHI. BHEIIHSAS cpeia U €€ XapaKTEPUCTUKH.

Tema 1.2  Cmpameeuueckoe ynpasieHue

OCHOBBI CTPaTETMYECKOrO0 MEHEPKMEHTA. JTallbl CTPATErMYeCKOro YIPaBJICHUS.
Muccust 1 BUIIEHUE OpraHu3aluu. AHaJIU3 BHEIIHEW W BHYTPEHHEW Cpellbl OpraHu3aliu.
Monens nisiti cun M. Toptepa. Beibop cTpareruu, miiaHupoBaHuEe peain3aliuu CTpaTeruu
U €€ OLICHKA.

Tema 1.3  Opeanusayuonusvie cmpykmypol YNPAGLeHUs

[Tonarue «opranuzauus». OpraHu3zanus CTPYKTYpPbl YIPABICHUS MPEINPUITHEM.
Bunel crpyktyp ynpasineHus. OCHOBHbIE TOApa3fefeHHs] OpraHu3alui U X (yHKIHH.
OpraHuzanMoHHasl CTPYKTypa YIPaBJICHUS: TOHATHE, JJEMEHTbl U CBSI3U CTPYKTYPBI
YIIPABJICHUS.

Tema 1.4 Vnpasnenue momusayueti

OOmass xapakTepucTMKa MOTHUBALIMM, €€ 3HAUYE€HUE B YIPABICHUU TPYAOBOU
nesrenbHocThio.  [lonsitue  motuBaumu.  Kiaccudukarmss — Teopuil  MOTHBALMU.
ConepxaTenbHble TEOPUM MOTHMBALIMM: Hepapxusi moTpedHocTeil A. Macnoy, Tteopus
motuBaniuu K  Anpaepdepa, Tteopus Bbeicmux moTpebHocterr Mak  Knemmanna,
nByxdakropHas Teopus MmotuBanmu . ['epridepra. [IporeccyanpHbie TEOpHH MOTHBAIIWU.
Teopus oxunanui. Teopus cnpaseaymBoctu. Moaens [loprepa -Jloynepa.

Tema 1.5  Vnpasnenueckue peuienus

CymHOCTb, CBOMCTBA M BHJIbI YIPABICHUECKUX pelieHnid. DakTophl, BIAUSIONIME Ha
MIPUHSATHE YIPABJICHUECKUX PEIICHUH. YCIOBHS OOECIICYCHHsI KAauecTBa YIPAaBICHUECKUX
pEeLICHUH.
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CornacHo yueOHOMY TUIaHY;



[lonartne u kiaccuukanys METOAOB pa3pabOTKM U TPUHATHS YHPABICHYECKUX
pemenunii. KpaTkasi xapakTepucTuKa paclpOCTpaHEHHBIX MeETOAOB. Kpurepuu NpuHATUS
pEIIeHNs B YCIOBUSX HeolpeieneHHOCTH. [IpuHsiTie pelieHns B yCIOBUSIX pUCKa.

PesynpratiBHOCT U 3¢(eKTUBHOCTL  MeHekMeHTa. KommuecTBeHHbIE U
Ka4yeCTBEHHbIE MoKa3aTean 3((HEeKTUBHOCTH MEHEKMEHTA.

Paszoen 2. Ynpaesnenue nepconanom. KomMmyHuKayuoHHblil npoyecc u nCuxonocus
MeHeOHCMeHmaA

Tema 2.1 Ocnognble Hanpagnenus 0esimeaibHOCMuU npoyecca YnpasieHus nepcoHaiom

[Tonatue «ymnpasieHne nepcoHaiom». Llenu u 3amaun. [IpuHIMIBL KagpoOBOU
noauTuku. OCOOCHHOCTH KaJpoBOil moJUTUKU B Poccuu u 3apyoesxom.

KanpoBoe mnmanuposanue. [Touck u oTO0p KaapoB. Aantanus HOBbIX paOOTHUKOB.
AHanu3 paboTbl 1 HOpMUpPOBaHUE Tpyaa. Cuctema cTUMyaupoBaHus Tpyaa. O0yyeHue u
pasButHe. OLieHKa UCNIOJIHEHN. BHYyTprHoOpraHu3aloHHbIe epeMeeHrs paAOOTHUKOB.
dopMupoBaHUE U NOAJEPKAHUE OPraHU3aAlMIOHHON KYJIbTYpHI.

Tema 2.2  KommyHnuxayuu é menedscmenme. Ynpasnenue KOHGIUKMAMU U CIpeccamul

[ToHssTHE KOMMYHMKalMid W HUX 3HAYEHUE B YNPABICHUHU. BUIAbl KOMMYyHUKALHN
[Tporiecc KOMMYHUKAIIMM M €0 OCHOBHBIE AJIeMEHThl. PopMaibHble U HeOpMabHbIE
KOMMYHUKaIuu. KoMMyHUKaIlMOHHBIE Oaphepbl B OpraHu3anud MeTojabl YiIydIIeHHs
OpraHU3alMOHHBIX KOMMYHHKaU. KOMMYHHKAIIMOHHBIE CETH.

[Tonsite u npupona koHuuKTa. Tunsl KoHMIUKTOB. Monenu KoHGUIMKTA. Y pOBHU U
KOH(UIMKTAa B OpraHu3aiud. BHYTpUIMYHOCTHBIN KOH(MIMKT. BHYyTpHOpraHM3aIiMOHHBIHN
kOHQuKT.  [lpuumnbl  KoH(MUKTOB B opraHmzammu.  DyHKIMOHAIBHBIE |
JUCQYHKIMOHAIBHBIE TOCIEACTBUS KOHPIIMKTOB. MeTo bl yrpaBieHUs] KOH(PIMKTaMHU.

Crpecc u ero npupona. Meroapl CHUKEHUSL YPOBHS CTpecca B COTPYAHUKAX U B CAMOM
ceOe.

Tema 2.3  Ipynnosas ounamuxa. Biacme u enuauue. Jluoepcmeo

OOmiee nNoOHATHE TpPYNIbl. XapakTepHble OCOOCHHOCTH TPYIIbl. XOTOPHCKUE
skcniepuMeHThl. [Iprpoaa rpynmnsl B opranuzauuu. ®opmManbHbie 1 HehOpMabHbIE TPYIIIbL.
Bunpl dopmanbHBIX Tpynn B OpraHu3aluy. 3HaueHue HepopMmaibHbIX Tpymi. Craaus
pa3BUTHS TPYIIIL. JTarbl pa3BUTHS TPYMIIHIL.

[Tonsarue Bnactu. BimstHue m Bnacte. Paznnuue Mexy BIAacThbiO, IMTOJIHOMOYHUSIMUA U
BIIMSIHUEM. banaHC BiacTM B OpraHu3alu, BJIacThb NOAYMHEHHBIX. DOpMbI BracTu u
BIIMSIHUSL, UX XaPAKTEPUCTUKU: BIACTh, OCHOBAHHAs HA MPUHYXICHUH, BJIACTb, OCHOBAHHAS
HA BO3HArpaKJICHUH, SKCIIEPTHAs BIACTh, 3aKOHHAs BIAacTh, JTAJIOHHAS BJIACTh (BIACTh
npumepa). Bnusinue yepes yOexxeHne U y4acTue: OrpaHMYeHUs U XapaKTepPUCTUKH.

[Ipupona u onpenenenue nuaepcrsa. Yeptol 3pexTuBHOTO NMUaepcTBa. Jlugep u
MeHemkep. lloBeneHYeckuili M CUTyaTUMBHBIM NOAXOABl K JUAEPCTBY, IOAXOIBI K
W3YYEHUIO JIUJIEPCTBA. TpaJuIIMOHHbIE KOHILETIMH JduaepcTBa. Teopun «X» U Teopus
«Y» J. Mak-I'peropa. Ilonstue ctuna pykoBoactBa. Kiaccudukamus crunen
pykoBoacTtBa. OIHOMEpHBIE M  MHOTOMEPHBIE CTWIA. ABTOPUTapHBIA  CTHIIb.
JemoxpaTuueckuit ctuib. JInbepanbHbIil CTHIIb. YTIpaBiIeHYEeCKas peIIeTKa.






4.3. Ilepeyenb pecypcoB HHPOPMANHOHHO-TEJICKOMMYHUKAIIMOHHOH CeTH
«AHTepHEeT»

Tabnuua 3. Ilepeuens nHGOPMAITMOHHBIX PECYPCOB

No HaumenoBanue Anpec
/1
1. | Oduyuansuwiii caiim Muncenvxosza Poccuu http://www.mcx.ru/

2. | OOGwepoccuiickas ceTh pacnpocTpaHeHus npaBoBoi | http://www.consultant.ru
uadopmarmu «Koncynbrant [lnrocy.

4.4. Meroguuyeckue YKa3aHUA ISl 00y4AIOUIUXCS 110 OCBOEHHUIO JUCHUIIJINHbBI
(MOayJI10) M CAMOCTOSAATEJILHOM PadOTHI

MeHeHKMEHT U MapKeTHUHT: METO/I. YKa3aHuUs IJIsl MPaKTHUECKUX 3aHATUH U
CaMOCTOSITENIbHOM pabOThl AJIsl CTYJEHTOB arpoHoMuYeckoro gaxkynsreta / HoBOCHO.
roc. arpap. yH-T; cocT: O.B. Oxorosa. — HoBocubupck: M3a-so HI'AY, 2019. — 23 c.
(OBC HT'AY).

4.5. IlepeueHb WH(POPMAIMOHHBIX TEXHOJIOTHI, MCHOJb3YyeMbIX MPH
OCYLIeCTBJICHHH 00pa30BaTeJIbHOI0 Mpouecca no JMCuuIvInHe (MO1YJ/II0), BKIKOYAs
nepevYeHb JIMUEH3MOHHOIO M CBOOOAHO PACHPOCTPAHAEMOI0 NPOrPaMMHOIO
o0ecnevyeHnsi U MH(POPMAINUOHHBIX CIIPABOYHBIX CHCTEM, HATJISIIHBIX MOCOOMH

Tabmuua 4. IlepedyeHb JIMLIEH3MOHHOTO M CBOOOJHO PacnpOCTPaHIEMOrO
MPOrpaMMHOro o0ecrieueHust

Ne HanmenoBanue Tun nuueH3uu win
n/n npaBoo0JIaaTeNb
1. | MS Windows 2007 Microsoft
2. | MS Office 2007 prof (Word, Excel, Access, PowerPoint) Microsoft

Tabnuna 5. [lepeuens makatoB (10 TeMaM), KapT, CTECHJIOB,
MaKeTOB, MMPE3CHTAINMA, ((UIBMOB U T.J.

Ne Tun HanmenoBanue IIpumeuanue
/i
1. | Ilpezentanus | Pazgen 1. OcHOBBI MEHEIKMEHTA 41cnaiin
2. | Ilpesenranms | Pa3nen 2. YipapiieHre IepCOHATIOM. 31 cmatin
KoMMyHUKaIIMOHHBIN MPOLIECC U MICUXOJIOTHUS
MEHE>KMEHTA
3. | [IpesenTamms Pasnen 3. YnpasieHne MapKeTHHTOBOM esTenbHOCTRIO | 31 chaiin




5. Onucanue MaTepUaJIbHO-TeXHUYECKON 0a3bl

Ta6nuna 6. [lepedeHp UCTIONB3YEMBIX TTOMEIEHUN:

Ne Tun ayauropun [epeuens 0bopynoBaHus
aAyJIUTOPUH
J-327, Ayoumopus 0ns Ilpezenmayuonnoe obopyoosanue:
JIeKYUOHHAsL 3ansamuil CMAYUOHAPHBLIL NPOEKMOP, HACMEHHbIL IKPAH,
JIEKYUOHHO20 MUna HOYMOYK nepeHOCHOU (ROy4aemcsi no 3aseKke

8 dexaname)

J[-404 Ayoumopus ons
1abopamopto- IIpezenmayuonnoe obopyoosanue:
NPAKmMu4ecKux CMAYUOHAPHBLIL NPOEKMOP, HACMEHHDIL IKPAH,
3ansmutl HOYMOYK nepeHoCHOU (NOJyHaemcst no 3asiéKe

8 oexaname)

6. HOpH}IOK arreCTalum CTYACHTOB IO JUCHUIIJIMHE

Jlns  arTecTtaliuM  CTYASHTOB I10 JHWCIUIUIMHE HCIIOJIB3YETCS TpaJauI[MOHHAs
CHUCTEeMa KOHTPOJISA U OIEHKH YCIIEBAEMOCTH O0yJarOITHUXC .

Hcxoonvle oannvle no oucyuniutne. Koauuecmeo kpeoumos — 3, nekyuii — 16 uaca,
npakmuyeckux sanamuil — 26 yacos, camocmosamenvuas paboma — 66 waca, éceco 108
4acoe.

OneHka 3HAHUK CTYJICHTOB MPOXOJUT IIyTEM OMNpoca WX Ha CEMHUHAPCKHUX
3aHITHAIX, TPOBEPKU KOHTPOJIBHBIX, BBITIOJTHEHUS TECTOBBIX 33JJaHUN U CAAYM 3a4eTa.

«3aumeHo» CTAaBUTCSI B TOM CIIy4ae, €CIH TEOPETUYECKOE COACpKaHUE Kypca
OCBOCHO TOJHOCTHIO, WJIM €CIIH TECOPETUUYECKOE COACpKAaHWE Kypca OCBOCHO YaCTUYHO,
HO TIPOOEIIBI HE HOCAT CYIIECTBEHHOTO XapaKTepa, HE0OX0IUMbIE MPAKTHICCKUE HABBIKH
paboThl C OCBOCHHBIM MaTepuajioM C(HOPMHUPOBAHBI WM HEKOTOPBIC MPAKTHYCCKHUE
HaBBIKH pPa0OTBI C OCBOCHHBIM MaTepHUaioM C(HOPMHUPOBAHBI HEIOCTATOYHO, BCE
IPETYCMOTPEHHBIE TIPOTPAMMON 00y4YeHHUs yaeOHbIE 3aJaHus BBITIOJTHCHEI.

«He 3aumeH0» CTAaBUTCS B TOM ClIydae, €CIi TEOPETHUYECKOE CoAepkaHue Kypca
HE OCBOCHO, HEOOXOJMMBIC TPAKTUYECKHWE HABBIKA pabOThI HE CHOpMUPOBAHBI, BCE
BHITIOJIHCHHBIE y4YeOHBIC 3aJaHMsl COJEPKAT TpPyOble OIMMOKH, JOTOJHHUTEIbHAS
camMoCToATeNlbHAsg paboTa HajJ MaTepualioM Kypca HE TPHUBEACT K KaKOMY-JTHOO
3HAYMMOMY TOBBIIIEHUIO KAY€CTBA BHIMOJTHEHUS yUeOHBIX 3a/IaHUN.






