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Bonpocw no Oucuunﬂlme: «IKonomuueckan meopus)
Crpoc: moHsTue, 3aK0H CIpoca, HELEHOBbIE (DaKTOPHI,
[IpenioskeHue: MOHATHE, 3aKOH MPEIOKEHHS, HELICHOBBIE (haKTOPBHI.
BanoBoii 10x0/1, COBOKYITHBIE M3/I€PKKU U TIPUOBLIT.
DKOHOMHMYECKHH POCT U €T0 MOJEIIH.
bespaboTuiia: noHsTue, BUAbI, MOCIEACTBUS.
Wudnauus: noHsTHE, IPUIUHBI, BUIBI.
Konkypenuus u ee BUbI.
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Bonpocwt no oucyunaune « Cmpamezuyueckuii MEHeOHcMeHN))
1. CylHOCTh M 3Tanbl Pa3BUTHs CTPATErMUYECKOTO ynpasiieHUs. [Tk 3a1a4 cTpaTernueckoro
MEHEKMEHTA.
2. Tlpomecc cTparern4eckoro MeHePKMEHTa U 0030p €ro 3JIeMEHTOB. XapaKTepUCTHUKa
OCHOBHBIX 3TaroB pa3pabOTKu CTPaTETUH.
3. AHanu3 oTpaciv U KOHKYPEHTHOM MO3ULIUU: AJITOPUTM U MOJIEIIb €r0 MPOBEACHUS
(msrudakropHas monens M. IlopTepa, kapTra CTpaTerHuecKUX TPYIIN, OTPACIEBHIE KITFOUEBHIE
dakTophl ycnexa, JOMUHUPYIOIIE XapaKTEPUCTUKH OTPACIH).
4. Crparernyeckuil aHajiu3 BHYTPEHHEU Cpeibl OpraHU3allui: METOIUKA OCYIIECTBICHUS
(aHanu3 pecypcoB, KIOYEBBIX KOMIIETEHIIMHI U KOHKYPEHTHBIX NpeumMytiecTB, SNW-aHanus).
5. Meroapl CUTYallUOHHOTO aHAlM3a U OMNPEJEICHUE MPEANOYTUTEIbHBIX CTPATETUYECKUX
nevictBuii  (GAP-ananmmu3, crommoctHOW aHamu3, SWOT-ananu3, oreHka KOHKYPEHTHOM
TTO3UIIHHN).
6. @opMHpOBaHHE KOHKYPEHTHOW CTpaTerny opraHu3anuu. Mopenb MSITH KOHKYPEHTHBIX
crpareruii M.IToprepa. KoHkypeHTHBIE CTpaTernu, OCHOBaHHBIE Ha JI0JI€ PhIHKA IPEAPHUSATHS.
7. Bpibop u pa3paboTka aHTUKpHU3UCHOHN cTpareruu. CTpaTeruy OpraHU3aluk B KPU3HCHOU
CUTYAaLVH.
8. @OYHKIMOHAJIbHBIE W OINEpPALMOHHBIE CTPATErMH OpPraHU3alMU: OCHOBHBIE KOMIIOHEHTHI,
BU/JIbI U XapaKTEPUCTHUKA.
9. I'pynmsl cTpaTeruii pocra: KOHIIEHTPUPOBAHHOTO, WHTETPUPOBAHHOTO,
nuBepcuGUIIpPOBaHHOTO. J[ByMEpHBIE MaTpHIIBI BBIOOpA CTpATeTUil U MOPTQEIbHBIE CTPATETUN
OpraHu3aIu.
10. DpQeKTUBHOCTh  CTPATETMYECKOTO  MEHEIKMEHTa,  OICHKAa  YPOBHS  Pa3BHUTHUA
CTPATErNYECKOr0 YIPaBJICHUS U JIUIEPhl CTPATErMY€CKUX U3MEHEHUM.

Bonpocwt no oucuyunnune: «/Iocucmuka cnabcenuny
1. Coneprkanue mporiecca 3aKyInKH

2. [IpunsTHE penieHus 0 3aKyIKe
3. Copepxanue mpoleaypsl BHIOOpa MOCTaBIIMKa
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Opranuzanus yrnpaBieHust CHaOKeHHEM Ha MPEIIPUSTHH.

CrniocoObI 3aKyTIOK JUIsl TOCYAapCTBEHHBIX HYX]T

Bunpl moTpeGHOCTEH B MaTepHAIBHBIX pecypcax

Bup1 371€KTPOHHBIX TOPTrOBBIX TUIOMIAI0K

[TpuMeHeHre COBpEMEHHBIX TEXHOJIOTUN MPU OCYLIECTBIEHUH 3aKYIIOK

Bonpocwl no oucyunaune: «/Iocucmuka npouszeoocmea

[loHssiTHE W CYHIHOCTh MPOM3BOACTBEHHON JIOTUCTUKHU. I[Ipon3BoacTBEeHHAs
CTpYKTypa opranuzanuu. OyHKIIMU NIpOrU3BOJACTBEHHOMN TOTUCTHKHU.

[IpuHUUNBl paMOHANBHOW OpPraHU3allud MPOU3BOJACTBEHHOrO mpoiecca. Dopmel
MPOU3BOJICTBEHHBIX MPOIIECCOB.

[TonsATHE MOTOYHOTO MPOU3BOCTBA U BUJIbI TIOTOUYHBIX JIMHUM.

Oco0eHHOCTH OpTraHU3aIUuH JIOTHCTUKH MPU «TOJIKAIOIINE» U «TSIHYIIHUE» CHCTEME
MPOU3BOJICTBA.

Xapakrepuctuka cucrtembl MRP I u e€ wucnonb3oBaHue MpU OpraHU3aLHNHA
JIOTUCTHUYECKUX TPOIECCOB (PUPMBI.

Bonpocel no oucyunaune «/locucmuxa pacnpeoenenusny»

[Tonsitue, menu, 3amadl U (QPYHKIIUU paCTpPECIUTEILHON JIOTUCTUKUA. ba3oBbIii
LUKJ (U3NYECKOTO pacpeiesICHusI.

®paHuaii3uHr, Kak (hopMma npearnpuHIMaTeIbCTBA.

AYTCOpPCHHT B JIOTUCTUKE PACIIPEICIICHHUS.

[MocpenqHuKkM B JIOTUCTHKE paclpeaeNeHus, WX KIacCU(PUKALUs, OCHOBHBIC
XapaKTEPUCTUKH.

[InanupoBanue pacupeaeicHusl.

IIpaBuiia nocTpoeHus pacpeneIuTeIbHON CETH.

3Ha4YEHME U CYIIHOCTh CEPBHCA B JIOTUCTUKE PaCIpeIeICHUSI.

CTpykTypa U OCHOBHBIE (PaKTOpPhl BO3JIEHCTBYIOIIME Ha 3aTpaTbl B JIOTHMCTHKE
pacrpeneneHus.

Bonpocwt no oucuyunaune: «/JIocucmuka cknaouposanusy,

Ckraza Kak 3J1€EMEHT CUCTEMBI JJOTUCTUKU. CTPYKTypa CUCTEMBI CKIIAJUPOBAHMUS.

VYnpaBneHue JIOTUCTHUYECKUM TMPOLECCOM Ha CKjaae. ABTOMaTU3UpPOBAHHAS
CHUCTEMa YIPABJICHUS CKIATOM.

I'py3oBas enuHuUIA, Kak OOBEKT YIPABICHUS CKIAJICKON JTOTUCTHKH.

AHanu3 CTPYKTYphl CHUCTEMBbI CKJIAJUPOBAHUS: BHUJ CKIAIUPOBAHUsS, CHUCTEMA
KOMHUCCHUOHUPOBAHUS.

I'py3omepepaboTka - Kak 4YacTh JIOTHCTUYECKOTO TpoIlecca Ha  CKIAJe.
[TpoexTupoBaHKEe CKIAACKUX 30H IPy30MepepadOTKH.

OcHoBHbIe TTOKa3zatenu 3G PEeKTUBHOCTH PaObOTHI CKIIaaa.

BO”pOCbl no 0ucuunﬂune «anamenue 3anacamu 6 yeniax nocmaeok)
3amac xak 0ObEKT YIIpaBJICHUA B 3BCHBAX LCIH ITIOCTABKH.

3aTparthl, CBI3aHHBIC CO CKIAACKOMN NepepabOTKON M XpaHEHHWEM 3aacoB, OCOOEHHOCTH X

OIITUMH3AINU.
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CrpyKTypa 3aTpar, CBI3aHHBIX C 3allaCaMH B IIETIAX MTOCTABOK.
Mopenu yrnpasiieHus 3a11acaMu.

Ananu3 3¢ (heKTUBHOCTH UCIIOIB30BAHUS 3aI1aCOB.

PacueT onTUManbHOTO pa3Mepa 3aKkasza MpH MOTOJIHEHUH 3ariaca.
Pacnpenenenue 3anaca B 3BEHbSX LM TIOCTABKH.

AHanu3 COCTOSIHUS, IBWKCHUS U OIpeiesieHre TpeOyeMoro o0beMa 3amaca B 3BEHBSX

[eneil moCcTaBoK.

9.

[IporHo3upoBanne mnoTpeOHOCTH B 3amace (KOJWYCCTBEHHBIN, KaueCTBEHHBIM,



KOMOWHHUPOBAHHBIN MOJIXO/IbI).
10. Crpareruu ynpaBjieHus 3alacamu.
11. VYrnpapieHue pa3IMuHbIMYA TPYIIIaMH TO3UILIMHI 3aacoB.

BOI’lPOCbl no 0ucuunﬂuue «anaeﬂeuue npoekmamu 6 jiocucmuke)

1. [Tonstue n npusHaku npoekra. OKpyXkKaromas cpeaa U y4aCTHUKU IIPOEKTa.

2. Oranel )KU3HEHHOTO IMKJIA ITPOEKTA.

3. [InanupoBaHue IPOEKTA: COAEPIKAHUE U DTaIIbI.

4. VcTouHMKH U MeTO/1bl (pUHAHCHPOBAaHUS IPOEKTOB. [IpenmyIecTBa 1 HEAOCTATKH
IPOEKTHOTO (PMHAHCUPOBAHMUS.

5. OCHOBHBIE YYaCTHMKH IPOEKTHOM J€ATEIBHOCTH. YIIpaBJIECHHE KOMAaHIOMN
IIPOEKTA.

6. IIpoueccsl ynpaBiieHUs Ka4€CTBOM IIPOEKTa. MeTOo bl KOHTPOJIS Ka4eCTBa.

7. VYnpasiieHue pUCKaMH IIPOEKTA: OCHOBHBIE 3TAIIbl U METOJBI.

Bonpocel no oucyunaune «Hngopmayuonnsie cucmemovt u mexuonoZuu 6
JlocucmuKe u ynpagieHuu Yenamu noCmaeok»
1. Jloructuueckas nHGOpMaLOHHAs CUCTEMA, €€ KOMITIOHEHTHI, (PYHKIIHH.
2. TexHonoruss aBTOMAaTHMYECKON WJIEHTU(PUKALUU I[ITPUXOBBIX KOJOB B YIPaBICHUH
LEMSAMH MOCTABOK.
3. DnekTpoHHass mHQpoBas  MOAMKHCH:  (YHKIMOHAIBHBIE  BO3MOXXHOCTH,  MECTa
WCIIONIb30BaHUS U 3HAYCHUE TIpH (POPMATUPOBAHUH JJOKYMEHTOO0O0POTA.



