YUmo makoe uHmeHcuB?



MHTEHCUB — 3TO MNporpamMma, Kotopad
onnTca 2-3 Mecdua. B MHTeHCcKBe Bbl
paboTaeTe B KOMaHOe Had NPOeKTOM
(yuebHbIM NogobuneM «ctapTana») u
npoxoguTe obpa3oBaTesbHble
aKTMBHOCTU, MOMOratoLme Born1oTUTb
MOer B XXU3Hb.
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B yeM ocobeHHOCMU UHMeEHCUBQ?
v

® Bbl paboTaeTe Ha NPOEKTOM: 3TO Bbl 06beamHaeTech B KOMaHay Bbl pellaeTe, KakMe 3aHATUA
" MOXKeT ObIThb Ballla cOb6¢cTBEeHHas C ApYyrMMu cTtyaeHTamMm noceulaTb ANF NPOABUMKEHNA
6u3Hec-naea Unu 3agada oT Pa3HbIX KYPCOB M no NpoekKTy. Bbl popMupyeTe
KoMMaHuK. Bce pe3ynbTaThl x)x\z dakynbTeToB. Y KOMaHObl eCcTb WHOMBUOYaANbHYO
paboTbl B UHTEHCKMBE cOBUpatoTCs HaCTaBHWK, KOTOPbIN TPaAeKTOPWIO U CaMm
B MHTEPaKTUBHOE NOoPTPHOIMO, noadepymBaeT Bac rno xoay oTbUpaeTe NonesHbIN
KOTOPOE MOYKeT CTaTb MpoekKTa 1 NoMoraeT peLlnTb ‘ ob6pa3oBaTeIbHbIN KOHTEHT.

OOrnoHeEHNMEM K pe3toMe. opraHM3aumMoOHHbIE BOMPOCHI.



[Too ymo 6ygym npoekmbl?



[lpo azponpom 6ygyuezo!

* BblpalumMBaHMe 1 cbop yporkaa.,

| yrnaKoBKy . oKonoruuHee
MNonpobynte cogenatb  ....-- " forMcTuky . -..Oewésne
nepepaboTky " 2¢pdeKTMBHee

npom3BoaOCTBO HOBbIX MPOOYKTOB

A BOT nagewn 0n14a npoeKToB:

o  AnbTepHaTUBHbIE NCTOYHUKM BenkKa

O 2KOYyMaKoBKa

o  JIMHeMKa MOTOYHbIX MPOOYKTOB

o  [pOHbl A9 MOHUTOPUMHIA YpOXKaga U NMoro/iIoBba CKOTA
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[1oo uckyccmBeHHbIU uHMeAAekm!

MOXXHO 3anyCTUTb pPa3paboTKy-cTapTar
MM 3aHATbCA HaYy4YHbIM NCCeoBaHMEM

Moew ong npoeKToB.:
o AHanms TpadumKa Nno 3anmncamM Kamep

©)
©)

MO ong GUOHMNYECKMX NPOTE30B
HewnpoceTKka ong pacno3HaBaHUsa ayamo

KpyTble
MPOEKTbI
OepyT Ha

HOABPbCKUM
aKcesnepaTtop
«Apxmnenar»
al.leader-id.ru



https://ai.leader-id.ru/

KakuMu 6bIAU NpOoeKkmMbl
NEegbIgyUUXx UHMEHCUBOB?



_ TPUKOTaXx,
OpaHX.- YepH.

~ NoAKNaa

TEPMOXPOMHAasn TKaHb,
MEHSRIOLL. UBeT, V'
YMHag 06yBb
A\ pesnHkKa neTns u3 ceeto-
AN 3 ___oTpaxaloLei
paccewaargu.;au \ yun TKaHn
TKaHb (HeNoH)
B MUOWNCe (MenabumHck) pa3paboTtanm 8 ‘ AT
o ONTOBONOKHO
KOHLIeNTOB M MaKeToB «yMHOW 0ByBU» C s oeronon | — SN |
beTypl/lCTl/M HbIM OM3aMHOM U npoaBVMHYTbIMK
beH KUVAMU. KHOMKa NUTaHNs DR
noaoorpesoMm NMOoAOoLBbI, rpsie/BoAooTTaNKMBAIOWEAS NOBEPXHOCTD

napaMarHUTHbIMKM CBOMCTBaMW,
NFC TexHonormem (CMHXpoHM3aumnen
BCTPOEHHbIX YMMOB CO CMAPTPOHaAMM) U

T.0.

NHeBMaTUYeCKUE 3aCTEXKHU

ceHcop

3aKa3uukK (KkpynHenwmnm B PO nponssBoguTesnb
06yBU — «KOHMYEN») FOTOBUT HOBYO MOAEb MO
pa3paboTKaM CTyOeHTOB.

noaceeTka

cuctema PowerWalk




VR-npuAoxeHue gas
QuU3aQUHQO UHMEePbePOB

B nporpamMme o1 ctygeHToB KODY
(PocTtoB-Ha-[1oHy, TaraHpor)
MOX>XHO MOOENMPOBaTb
anapTaMeHTbl B geTansx, BrnaoTb
00 BMOA M3 OKHA: CPaBHMBATb
BapMaHTbl MTAaHNPOBKMU,
B3aMMOOENCTBOBATb C 0ObeKTaMM
nT.0.




Eweé npuMepbl npoekmos:

intensive.2035.university/spring2020



https://intensive.2035.university/spring2020

304yeM MHe UHmMmeHcuB?



I
YyacmBoBaomb U CrENe:Inlse:

MHmMmeHcuB — amo:
e AKTyanbHble 1 BocTpeboBaHHble B 2020 3HaHUS. ECnn Bbl nepexuviBaeTe, YTo MOXeT
- He MNOJTYHUNTbCH,
- He XBaTUTb BPEMEHMU,
- He CIIOXUTbCA KOMaHa...
He MyralTech paHblle BpeMeHu!

o MHOro NPakKTUKW: Bbl MpUMeHAaeTe BCe
KoOMMNeTeHUMN N HaBblKW «B Oefie».

o O6paTHy+o CBA3b OT SKCMNepTOB N3 Pa3HbIX

Nydlle npoyvnTamTe cTaTbhbio «7 MUPOB O
oTpacnewn.

MPOEKTHOM OEATENTbHOCTM B BY3aX»,
oTcKaHuMpoBaB QR-kona!

e [lllaHc ﬂOpa6OTaTb Hag 3agda4en pearibHOro
Ou3Heca U HavyaTb coTpyaoHM4aTb C KOMMaHunewn.

e BO3MOXHOCTb MpuayMaTb U caenaTb peasnbHbl .
MPOOYKT, MHTEPECHbIN MHBECTOPaM U ‘ A
nonb3oBaTensam.

CBob60oaa Bbibopa — BMeCcTo ob6a3aTeNbHbIX ‘ j\
NEeKLUN N ceMUHaPOB Bbl CaMK pellaeTe, Kakme m

3aHATNA N KYPCbl XOTUTE MNOCEeLLaTb: OHNAaWNH NN 8\

X




— Ymo BaM gaA UHMeHCcUB?

YMeHue paboTaTb B KOMaHOe — A MPUOBPEN TakoM HaBbIK. [PULLIO MOHUMaHME BaXXHOCTW M MOSb3bl
MpoeKToM AedaTenbHOCTU. [1Jo MHTEHCKBaA g QyMarl, YTO 3TO He BayKHO, 6pe KaKoM-To, a cemyac MoOHMMalo, YTo
3TO peanbHO KpyTas WTyKa.

A NOHAN, YTO MOXKHO MMETb HE TOMTbKO pa6oql/|e OTHOLUEHWA C NpenogaBaTenaMmn, HO 1 gpy»Keckme. MHe o4eHb
MOHPaBUJTOCb pa6OTaTb C HAWWMM HaCTaBHMKOM B KOMaHe.

Ha BbIxoOe U3 MHTEHCUBA Y Hac 6bi/T PU3NYECKUIN, MaTepPUanbHbIN MPOEKT, KOTOPbIN MOXHO MOTPOraTh,
noLlynaTh, BKNOYMUTb. Mbl MOKa3anu ero akcnepTam U pebatamM 13 gpyrux rpynn. BcemM noHpaBmMnoch, Bce
OblN OBOSbHbI, YAMBAEHbl. Hall NpoekT ogobpunu, 6bino odeHb NPUATHO. YyBCTBYIO, UTO Mbl HE 3pdA BCE
oenanu.

JleB b, Batl'y, 1 KypcC

CTapT Kapbepbl. 4 nonpoboBan BbINTW Ha MHTepecHOro pabtoTtogaTens. Maoc BbICTYNU Ha XaKaToHe C
MPOEKTOM, MoNy4Ynn ogobpeHme oT ero CMOHCOPOB M XIOPMW.
A eLlé — Ky4dy HOBbIX 3HAKOMCTB.

AnekcaHap M, KODY, 4 Kypc

HaBepHoe, caMoe LieHHOe — OMbIT PaboTbl CO cneLnanmcTaMmm U3 Apyrux HanpasneHun. Mbl o6beanHUNUCH B
rpynnbl, B KOTOPbIX ObIM U Fpadundeckme am3amHepsl, U An3anHepPbl KOCTIOMA, M MPOorpaMMUCTbl. 9 cumTato,
UYTO BaXKHO cpabaTblBaTbCs C ApYrMMu chepamu.

ear [, MUONC, 3 KypcC



[MonlydeHHblIe 3HaHWA YYMMCA MPUYMEHATL CPa3y Ha NMPaKTUKe. 2TO NMOMOoraeT fydlle NMOHATb, C KaKUMM
3aa4aMy Mbl MOXKEM CTONTKHYTbCS B «peasibHOM» XXU3HW.
Mapusa X, benl'yY, 1 kypc

34eCb HMKTO 3acTaBNATb He ByaeT. Ciofa Tbl LOOPOBOMBHO MPULLEN, 34eCb TI0AM ropaT naeemn, n pabotatb C
HUMM NpUaTHee. A 06bl4UHO Ha PaKynbTeTe — 06493aM0BKa, U BGbIBAOT NOAM, C KOTOPbIMY Tebe MOXKeT ObITb
HekoM®dOopHO paboTaTb. 34ecCb BCeEM UHTepecHO, Bce cTapatotcs. M workflow 6bi1 Hennoxow.

AnekcaHap M, KOQY, 4 kypc

B MHTEHCKMBE OTCYTCTBYIOT «IMLLUHME» NpeaMeTbl. He 6bi10 Takoro, YTobbl 4 3aa4yMbiBanica 0 YeM-To
HEHY)XHOM.
LaHnun K, benl'y, 1 kypc

TyT HMYETO He pacTaHyTO. MHe Ka)KeTcs, B By3e TAHETCH BpeM4, a NPOoCTAT MeHa npenoabl. DopmaTt
MHTEHCMBA NO3BONAET ObICTPO U MHOIrAa 9PpPEKTUBHO UYTO-TO AenaThb. MIHoraa Xxotenochk 6bl, UToObI B By3e
Obl/10 TaK »Ke: MOCTOAHHO OBUXK, aKTUBHOCTb.

Onecg LW, MUOANC, 3 Kypc

Ha nHTeHcMBe HaM OaH NOoHbIM KapT-6naHLW: genamnTe, 4to xoTute. CBoboada MbICNTM NOABNAETCA. DTO HE B
MoeM cTune. MoxeT 6biTb, 3TO MO PULLIKA: A NGO AenaTb BCE MO MHCTPYKLMKM M YTOObI ObiN KakMe-To
UEéTKMe yKasaHMa. MoykeT, y MeHd Takasa HaTypa. Ho paboTaTb B MUHTEHCMBE ObINO MHTEPECHO.

AnexkcoHanp C RBatlV 3 kwvpce



— [locoBemyeme gpya2uM NoyyacmBoOBOMbL?

Ha, na v eue Pa3 aa. Ho TONbKO eC/in YeNOBEK CaM 3TOro xo4eT. Jltogn, Y KOTOPbLIX HET XeJTaHNA YHNTbCH

M pa3BMBaTbCcA, OyayT MellaTb CO3aHMI0 MPOoeKTa.
Muxaun K, OMI'TY, 1 Kypc

KoHeuHo, nocoBeTOBan Obl. 9TO HepealsibHO MoJie3HbIN 1 OYeHb l/IHTepeCHbIl;I OlblT, KOTOprl;I HY>XXEeH
Ka>XOoMYy. Ecnum YHUNBEPCUTET AaJT TaKyto BO3MOXHOCTb, Haao 069a3aTeNbHO e BOCMO/b30BaTbCS. By,u,y M

Janblle CTapaTbCs y4acTBOBATb.
Oner T, OMITY, 2 kypcC

KoHeuHo, Belb 3TO l/IHTepeCHbIl;I onbIT. HO HY>XHO NMOHMMaTb, 4YTO I'Ipl/I,El,éTC‘,'-I I_IOpa6OTaTb (XOTﬂ MHe

KayKeTCs, 3TO He CTpaLLHO).
AHTOH [, benly, 1 kypc

[NMocoBeToOBaTb 9 MOry cliefytoLllee: CaMOO6DGBOBaHI/Ie — 3TO rMaBHbIV OBUraTeb, N €CNM Thl YErO-TO
Xo4yellb OOCTUYb, TO AEMNCTBOBATb HeobxoaMMo camMomy. CaMOMYy YUUTbCH, MCKATb YTO-TO HOBOE, U He

ONyCKaTb PYKW NpU HeyOoadax.
Mapusa X, bBenl'y, 1 kypc



Kak amo 6ygem?



Yyumbca U gepxamb CBA3b bygeM OHAQUH

20.35 CeteBoe obpasosar... NIK  MOE PACNUCAHWE  NPOrPAMMA  TNPOEKTHAA PABOTA Q
YHWUBEPCUTET

NNYHbIA KABUHET

[o6po noxkanosaTb B JINYHbIN KabuHeT!

3necb gng Bac co6paHa nonesHasa nHopmaums, bbICTPbIE CChINKK M NOCNeAHUE HOBOCTY npoekTa. JInyHbIn KabMHET TaKKe NOMOXET BaM OPMEHTUPOBATbCH Ha NnaTopme.

[unarHocTuka HauneTcs 15 CeHTﬂﬁpﬂ (ccbinka 6yp,eT onyﬁnmxosaHa Ha HaweM neHaunHre). Korga AMarHocT1Ka 3aKoHYMTCS, U BY3bl COCTaBAT CNUCKK 3a4NCNEeHHbIX
CTYQEHTOB, cogepxanune JIniHoro KabuHeTa obHOBUTCA.

MoCMOTPETL, Kakue KpyThle KoMaHAabl pPaboTanu B UHTEHCMBAX NPOLWNOTO 3anyCKa, U BAOXHOBUTLCA UX MPUMEPOM MOXHO TYT. A UTODbI HUYErD HE NPONYCTUTD,
noanucbIBanTeCh Ha Haw nabnuk BK.

OCHOBHbIe 3Tarnbl UHTEHCUBA

« 15-25 ceHTAbpa nposepeHve ANArHOCTUKM 1 HAbop CTYAEHTOB B MHTEHCUE,;
« 28 ceHTAbpA - 2 OKTAGPS 3aNyCK MHTEHCUBOB: (DOPMUPOBAHME KOMAHA, NPUCBOSHWE NPOEKTHBIX 3aaaY, Bbibop obpa3osaTensHbiX TpaeKTopui
« 28 ceHTAbpPS - 17 fekabpsa MHTEHCUB, B paMKax KOTOPOro Bac XAyT:

o OHMaNH-KypCbl

o peKomMenpaumu

o TPaHCNAUMA ceTeBbix 06pa3oBaTenbHbiX MepPoNpPUATUIA

o MacTepckag no npopaboTke KOHLeNnuuit NPoeKToB




MopAaep)XuBaowme MeponpmuaTus

28 CEHTABPHA 5 OKTEEPH MPOEKTHOIo TpekKa

FeHepauus noewn, MacTepckas —

POPMUPOBaHMe KOMaHL MacTepckada no GopMMUPOBaAHUIO TPeBOoBaHUN.

npopa6oTka
npuncBOeHKME MPOEKTHbIX KOHLI.eI'IUMﬁ npoeKTa

3apad
NMopaaep)XxuBaloLwme - e '

AAep L e 26 OKTABPS
MepOonpUSaTUS MPOEKTHOIO TPeKa XaKaToH
MaCTepCKaﬂ MO MoJ1Ib30BaTe/TIbCKOMY TeCTMp?BaHMIO. no pa3pa60TKe npOTOTMnOB
MacTepcKkas Mo NpoeKTUPOBaHUIO MHTePdECcosB. .

pelweHunmn

MacTepckada no NpPoMblLLNEHHOMY ,EI,VIBal/IHy n 3pI'OHOMl/IKe

MaCTepCKaﬂ I'IO SKOHOMUKe I'IpoeKTOB

A 3 =

MpopaboTka Team Canvas. HopManmsaumsa KomMaHa,.

WowMasodu 6oH
‘lawogod lauowe

16 HOABPH I'Ionnep»(w Ba |ou.|.ue JanbHelwee
6 17 OEKABPA
Tpy6a akcnepToB MeponpUaTUA NPOEKTHOro Tpeka - conposBoXaeHue
®duHan — ceTeBon
MacTepckaa rno PR obecneyeHuIo MpoeKTa. NnpoeKToB
MaCTepCKaﬂ MO yrNaKoBKe NMpoeKToB U MONCKY neMo-neHb

pecypcoB Ans AanbHenWwero pa3suTus.
MpreMKa NPOEKTOB Y 3aKa34MKOB.
Mpen3alwuTa NPoOeKToB.



Umo geaamb ¢ npoekmom
NOCAEe UHMeHcuBQ?



MoyxHO, HaONnpuMep...

BHeOpATb pa3paboTKy B MPOM3BOACTBO

Oenatb CBOW CTapTar

MPOOOIKATb MPOEKT Ha cneayloLleM Kypce 1Mam B
MarmcrpaTtype

oTOMpPaTbCA B akcenepaTop

YyYaCTBOBATb B KOHKYPCaX Ha MPaHTbl
NpPeacTaBNAaATb HA HAYYHbIX KOHPEPEHLMAX U
MPOEKTHbIX MAaCTEPCKUX.
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